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                                                                                       APPENDIX 6 
COUNCIL 
27th February 2018 
TREASURY MANAGEMENT & PRUDENTIAL GUIDELINES 2018/19 to 2020/21 & 
REVIEW OF 2017/18 PRUDENTIAL INDICATORS 
 
Report Submitted by: David Lilly, Head of Financial Services  
Report Written by:  Sharon Dixon, Lead Finance Officer Treasury & Control 

Accounting 
    Sara Dickinson, Lead Finance Officer-Capital 
1. Area Affected  
 
1.1 County Borough wide. 
 
2. Purpose of Report 
 
2.1 To consider the Council’s Treasury Management Strategy for 2018/19 and 

Prudential Indicators for 2018/19 to 2020/21.   
 
2.2 The report fulfils the following four key requirements: 

(i) The reporting of the prudential indicators for 2018/19 to 2020/21(Appendix 
A).  

(ii) The reporting of the Authority’s Treasury Management Strategy (Appendix 
B).  

(iii) The reporting of the Authority’s Investment Strategy (Appendix B). 
(iv) The reporting of the Authority’s Minimum Revenue Provision (MRP) Policy 

(Paragraphs 6-9 of Appendix A).  
 
3. Background 
 
3.1 The Council is required to operate a balanced budget, which means that cash 

raised during the year will meet cash spent. Part of the treasury management 
operation is to ensure that cash flow is effectively monitored and cash is available 
when it is needed. Investments are deposited with low risk counterparties and in 
financial products consistent with the Council’s low risk appetite, prioritising the 
key characteristics of security, liquidity and yield. 

 
3.2 The second main function of the treasury management service is the funding of 

the Council’s capital plans. These capital plans provide a guide to the borrowing 
need of the Council, essentially the longer term cash flow planning to ensure that 
the Council can meet its capital spending obligations. This management of longer 
term cash may involve arranging long or short term loans, or using longer term 
cash flow surpluses. On occasion any existing debt may be restructured to meet 
Council risk or cost objectives. 

 
3.3 The Local Government Act 2003 and supporting regulations requires the Council 

to have regard to the CIPFA Prudential Code and the CIPFA Treasury 
Management Code of Practice to set Prudential and Treasury Indicators. CIFPA 
consulted on changes to these Codes in 2017 and have produced revised 
documents. 

 
3.4 The Prudential Guideline for capital control is a system of self-regulation, whereby 

Local Authorities are allowed to determine appropriate level of expenditure on 
capital projects (and as a consequence the level of credit that can be raised in a 
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financial year) providing that the revenue consequences of the decisions are 
prudent, affordable and sustainable. In order to demonstrate this, the Authority 
must set various indicators that review the current year and estimate the next three 
financial years. These indicators must be approved by full Council. 

 
3.5 The report takes into account known / planned prudential borrowing as at the 10 

January 2018, any additional borrowing proposed after this date would be 
incorporated within the final Council approval report. 

 
4. Reporting Requirements 
 
4.1  The Council is required to receive and approve, as a minimum, three treasury 

management reports each year. These reports are as follows:- 
i) This report – Prudential and Treasury Indicators and Treasury Strategy 

Report. 
ii) A Mid-Year Treasury Management Report – a progress report comparing 

forecasts to estimates and proposing revisions to the strategy if 
appropriate. 

iii) An Annual Treasury Report – compares year end actuals to estimates. 
 
4.2 Prior to 4.1i) being considered by Council as part of the budget setting process 

Audit Committee scrutinises and comments upon the report. This report went to 
Audit Committee on 31 January 2018 and no changes have since been made. 

 
5. Key Messages-Treasury Management & Prudential Indicators 2018/19 
 
5.1 The key details from the Treasury Management Strategy and Prudential Report 

are presented below.  
 

5.2 Capital spend 
Estimated spend on capital projects, over the period covered by the prudential 
indicators, is shown below.  
 
Table 1 – Capital Spend 
 

 2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 

General Fund 24.71 36.39 15.17 5.55 

 

5.3 Debt Requirement 
Capital Financing Requirement 
Part of the capital programme will be financed directly through Government Grants, 
capital receipts and other contributions, leaving a balance, which will increase the 
Council’s external borrowing need known as our Capital Financing Requirement 
(CFR).  
 
Table 2 – Capital Financing Requirement (CFR) at year end 
 

 
 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

£m £m £m £m 

General Fund 132.67 137.34 139.95 137.75 
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The increase in the CFR until 2019/20 is mainly due to the projected financing 
requirement of the 21st Century Schools Programme. In 2020/21 the CFR 
decreases as the MRP exceeds the supported borrowing for the year.  
 
Operational Boundary and Authorised Limit 
Against the CFR, our cumulative borrowing need, the following external debt 
indicators are set. The Operational Boundary shows the Council’s expected 
external debt position for each year, and the Authorised Limit represents the limit 
beyond which external debt is prohibited. Additional borrowing beyond the 
authorised limit is prohibited unless it is revised by full Council.  

 
Table 3 - Operational Boundary and Authorised Limit 

 
 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 

Authorised limit  147.67 152.34 154.95 152.75 

Operational boundary  132.67 137.34 139.95 137.75 

  
5.4 Borrowing Strategy  

The Council’s borrowing strategy is to maintain maximum control over its 
borrowing activities as well as allowing flexibility on its loan portfolio. The borrowing 
strategy provides affordability without compromising the longer-term stability of its 
debt portfolio. 

 
5.5 Investment Strategy 
 The Council continues to follow a risk averse investment strategy with investments 

to be placed for a maximum 3 month period (6 months with Chief Officer approval). 
Investment counterparties are selected based on specified criteria. 

 
6. Recommendations 
 
6.1 It is recommended that Council approves: 

(i) The Capital Prudential Indicators and Limits in Appendix A. 
(ii) An annual Minimum Revenue Provision (MRP) Policy Statement - 

Appendix A.  
(iii) The Treasury Management Strategy 2017/18 (including the Treasury 

Management Strategy and Prudential Indicators and Limits) in Appendix 
B. 

(iv) Treasury Management Practice (TMP) 5. TMP 5 relates to dealing 
arrangements and is at Annex A for information. Annual review of this TMP 
is required internally to support the administration of the leasing process.   

(v) Treasury Management Practice (TMP) 4. TMP 4 lists the approved 
instruments for investment purposes with methods and techniques and is 
at Annex B. This should also be reviewed annually. 

 

Appendices A The Capital Prudential Indicators 2018/19 - 2020/21 

 B Treasury Management Strategy 2018/19 - 2020/21 

 

Annex  A 
 
 

B 

Treasury Management Practice (TMP) 5 – Organisation, clarity 
and segregation of responsibilities, and dealing arrangements 
 
TMP 4 - Approved Instruments, Methods and Techniques 
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Background 
Papers 

The Local Government Act 2003; 
CIPFA Prudential Code; 
CIPFA's - Treasury Management Guidance Notes; 
CIPFA's - Treasury Management in the Public Sector, Guidance 
Notes for Local Authorities. 
Welsh Guidance on Local Government Investments 
Treasury Management Practices (TMPs) including the Treasury 
Management Policy Statement 

 

For a copy of the background papers or for further information about this 
report please telephone: Sharon Dixon, Lead Finance Officer – Treasury 
Management and Control Accounting (01495) 766115 
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APPENDIX A 
 
THE CAPITAL PRUDENTIAL INDICATORS 2018/19 – 2020/21 
 
Introduction 
 
1. The Local Government Act 2003 and supporting regulations requires the Council 

to have regard to the CIPFA Prudential Code and the CIPFA Treasury 
Management Code of Practice to set Prudential and Treasury Indicators. This 
report revises the indicators for 2018/19 and 2019/20 and introduces indicators for 
2020/21.  

 
The Capital Expenditure Plans  
 
2. The Council’s capital expenditure plans are summarised below and this forms the 

first of the prudential indicators. This expenditure can be paid for immediately by 
resources such as capital receipts, capital grants, and other contributions, or by 
creating a borrowing need. The Council is required to pay off annually an element 
of the accumulated borrowing need (the CFR) through a charge to revenue called 
the Minimum Revenue Provision (MRP). The MRP policy statement is included in 
this appendix at paragraphs 6-9. 

 
3. A certain level of capital borrowing need will be supported by the Government; 

anything above this level will be unsupported and will need to be paid for from the 
Council’s own resources. The key risks to the plans are that the level of 
Government support has been estimated over the period 2018/19 and 2020/21, 
and as the capital funding allocations are provided annually by the Welsh 
Government, the forward indicators could therefore be subject to change.  Similarly 
some of the estimates for other sources of funding, such as capital receipts and 
grants, could also be subject to change over this timescale.  

 
4. The figures in the table below show our summarised forecast capital programme 

as at January 2018:- 
 

Table 5 – Capital Expenditure 
 

 2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

£m £m £m £m 

General Fund 24.71 36.39 15.17 5.55 

Less: 
Capital receipts 5.54 1.92 3.04 1.03 

Capital grants 7.91 23.75 2.63 1.83 
Revenue 0.22 1.40 2.10 0.00 

Net financing need  11.04 9.32 7.40 2.69 

 
Net need met by: 

Supported borrowing 2.69 2.69 2.69 2.69 

Unsupported borrowing 8.35 6.63 4.71 0.00 
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The table below shows the summary of capital expenditure within service areas.  
 
Table 6 – Capital Expenditure by Service 
 

 
2017/18 
Revised 

2018/19 
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 

Education 16.15 33.40 11.38 0.00 
Social Care & Housing 1.90 1.10 1.10 1.10 
Neighbourhood Services 5.80 1.19 2.29 2.12 
Community Services 0.02 0.00 0.00 0.00 
Resources 0.05 0.00 0.00 0.00 
Corporate 0.84 0.70 0.40 2.33 

Total Expenditure 24.71 36.39 15.17 5.55 

 
The Education capital budget is dominated by the 21st Century Schools Band A 
projects which are funded 50:50 with Welsh Government. There is no allocation as 
yet for Band B which is due to commence in 2020/21. The balance of our annual 
core funding which consists of Supported Borrowing and General Capital Grant 
remains unallocated within the Corporate figure in the table above. 
 
The above position in respect of 2018/19 will change as Welsh Government 
allocates specific grants annually. At the time of submitting this report no 
allocations were known. 

 
This report does not include any financial impact relating to the Cardiff Capital 
Region City Deal initiative. 
 
The report takes into account known prudential borrowing for 2018/19 onwards.  
This borrowing relates to the 21st Century Schools Programme which totals £6.63 
million in 2018/19 and £4.71 million in 2019/20.  
 

The Council’s Borrowing Need (the Capital Financing Requirement) 
 
5. The Capital Financing Requirement (CFR) represents the Council’s underlying 

debt position. It shows the total outstanding capital expenditure, which has not yet 
been paid for, either from revenue or capital resources. It is essentially a measure 
of the Councils underlying need to borrow for capital purposes.  

 
Table 7 – Capital Financing Requirement 
 

 
 
 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

£m £m £m £m 

CFR 132.67 137.34 139.95 137.75 

Movement in CFR 4.67 2.61 (2.20) 

Net financing need for the year 9.32 7.39 2.69 
MRP & other financing movement (4.65) (4.78) (4.89) 

Movement in CFR 4.67 2.61 (2.20) 
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In 2018/19, the financing need for supported borrowing of £2.69 million and the 
unsupported borrowing in respect of 21st Century Schools of £6.63 million exceeds 
the amount set aside for debt redemption resulting in a £4.67 million net increase 
in the CFR. In 2019/20, the financing need for supported borrowing of £2.69 million 
and the unsupported borrowing of £4.71 million in respect of 21st Century Schools 
results in an increase of the CFR of £2.61million. In 2020/21, the CFR reduces by 
£2.20 million as the MRP of £4.89 million exceeds the supported borrowing figure 
of £2.69 million.    
 
Annual MRP Statement 

 
6. Minimum Revenue Provision (MRP) is a charge to the Council’s revenue account 

to make provision for the payment of external debt and internal borrowing. The 
authority has a statutory obligation to charge to the revenue account an annual 
amount of MRP. 

 
7. The Council must approve an MRP Policy Statement in advance of each year, and 

must approve any variations to this original Statement if any are proposed during 
the year. 

8. Below is the proposed MRP Policy Statement for 2018/19 and this is consistent 
with the current 2017/18 policy:  

a) For all capital expenditure incurred prior to 1 April 2008 or for capital 
expenditure post 1 April 2008 which will be financed by Supported Borrowing 
the MRP charge will equal 3% of the opening capital financing requirement 
(CFR) as adjusted by the 2003 regulations.  

b) From 1 April 2008 for new borrowing under the Prudential system, for which 
no Government support is given, and is therefore self-financed (i.e. 
unsupported/prudential borrowing) the MRP policy will be: 

 Asset Life Method – MRP will be based on the estimated life of the        
assets. This means MRP will be based on the capital expenditure divided 
by a determined asset life to give equal annual instalments.   

 This option must also be applied to any expenditure capitalised under a 
Capitalisation Directive, unless otherwise dictated by the Capitalisation 
Directive.  

 In the case of finance leases the MRP requirement will be a charge equal 
to the principal element of the lease payment. 
 

9. If it is ever proposed to vary the terms of this MRP Statement during the year, 
a revised Statement would be considered by full Council. 
 

Affordability Prudential Indicators 
 

10. The previous sections cover the prudential indicators relating to the capital 
programme and the control of borrowing, but further indicators are required to 
assess the affordability of the Council’s capital expenditure plans. The following 
provide an indication of the impact of capital investment on the Council’s overall 
finances.  
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11. Estimate of Financing Costs to Net Revenue Stream 

This indicator identifies the cost of capital (borrowing and other long term obligation 
costs net of investment income) as a proportion of the Authority’s overall projected 
budget requirement i.e. its net revenue stream. Based on estimates of net 
borrowing and future budget projections the ratio is estimated as follows: 

Table 8 – Financing costs to net revenue stream 

 
 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

% % % % 

General Fund 6.1 6.4 6.6 6.7 
 

 

This ratio increases, because financing costs are increasing due to the funding of 
the 21st Century Schools programme, the net revenue stream has remained 
relatively static within the most recent Medium Term Financial plan projections. 
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Treasury Management Strategy 2018/19 – 2020/21 
 
1. The treasury management service is an integral part of the overall financial 

management of the Council’s affairs. No treasury management activity is without 
risk. The successful identification, monitoring and control of risk are important 
elements of any treasury management activity.  

 
The treasury management function ensures that the Council’s cash is organised 
in accordance with the relevant professional codes, so that sufficient cash is 
available to meet Council expenditure and maintain a balanced budget. This will 
involve both the organisation of the cash flow and where capital plans require, the 
organisation of appropriate borrowing facilities. 
 
The key objective of the Council’s treasury management strategy is the security of 
the principal sum it invests. 

 
2. The Council’s treasury activities are strictly regulated by statutory requirements 

and a professional code of practice (the CIPFA Code of Practice on Treasury 
Management). Annex A - TMP5 of the Council’s Treasury Management Practice 
outlines the organisation of the treasury management responsibilities. 

 
3. The Council has adopted the Code of Practice on Treasury Management and in 

doing so also adopted a Treasury Management Policy Statement. This adoption 
meets the requirements of the first of the treasury prudential indicators. The 
adoption is reaffirmed annually and the subsequent report to Council will 
recommend this year’s adoption.  

 
4. The Treasury Management Strategy covers:  

 The Council’s limits on borrowing activity; 

 The Council’s authorised limit and operational boundary on future external 
debt levels;  

 The Council’s treasury management limits on activity; 

 The expected interest rates; 

 The Council’s borrowing strategy; 

 The Council’s investment strategy; 

 Investment counterparty selection criteria; 

 Time and monetary limits on investments; 

 Sensitivity to interest rate movements; 

 Treasury management advisor; 

 Leasing advisor; 

 Investment training; 

 The Council’s bank. 
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Limits on Borrowing Activity   
5. Within the prudential indicators a number of key indicators are included to ensure 

that the Council operates its activities within clearly defined treasury management 
limits. For the first of these the Council needs to ensure that its total gross 
borrowing, does not, except in the short term, exceed the total of the CFR in the 
preceding year plus the estimates of any additional CFR for 2018/19 and next two 
financial years. This allows some flexibility for limited early borrowing for future 
years, but ensures borrowing is not undertaken for revenue purposes. 

 
Table 10 – Limits on Borrowing Activity 

 
 
 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 
Borrowing 132.30 136.59 138.95 136.75 
Other long-term liabilities 0.37 0.75 1.00 1.00 

Gross Borrowing 132.67 137.34 139.95 137.75 

CFR 132.67 137.34 139.95 137.75 

 
Other long-term liabilities, included in the above table, relate to the Council’s 
vehicles and equipment finance lease obligations.  
  
It is expected that the Council will comply with this prudential indicator in the current 
year and does not envisage difficulties for the future.  

 
A further two prudential indicators control or anticipate the overall level of 
borrowing. These are: 

 
6. The Authorised Limit for External Debt – This represents a limit beyond which 

external debt is prohibited, and this limit needs to be set or revised by full Council. 
It reflects the level of external debt which, while not desired, could be afforded in 
the short term but is not sustainable in the longer term.  

 
7. The Operational Boundary for External Debt –This indicator is based on the 

expected maximum external debt during the course of the year; it is not a limit. 
Variations in cash flow may lead to occasional, short term breaches of the 
operational boundary that are acceptable.   

 
8. Council is asked to approve the following Authorised Limit and Operational 

Boundary:   
 

Table 11 – Authorised & Operational Limit 
 
Authorised Limit 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 
Borrowing 147.30 151.59 153.95 151.75 
Other long term liabilities 0.37 0.75 1.00 1.00 

Total 147.67 152.34 154.95 152.75 

 

 
Operational Limit 

2017/18  
Revised 

2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 
Borrowing 132.30 136.59 138.95 136.75 
Other long term liabilities 0.37 0.75 1.00 1.00 

Total 132.67 137.34 139.95 137.75 
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The following graph shows how the Operational Boundary and the Authorised 
Limit, compare to actual external debt and the CFR. 

  
 
Treasury Management Limits on Activity 
 
9. There are three debt related treasury activity limits, whose purpose is to ensure 

the treasury function operates within certain limits, thereby managing risk, and 
reducing the impact of an adverse movement in interest rates. The limits for 
approval are: 

a) An upper limit on fixed interest rate exposure – This identifies a maximum 
limit for fixed interest rates based upon the debt position net of 
investments. 

b) Upper limits on variable interest rate exposure – This identifies a maximum 
limit on variable interest rates. 

c) Maturity structure of fixed interest borrowing – The limits in this indicator 
are designed to protect against exposure to high interest rates by 
preventing high values of loans falling due for refinancing in any one 
period.  

 
    Table 11 – Interest Rate Exposures 
 

 2018/19 2019/20 2020/21 

£m £m £m 

Upper Upper Upper 

Limits on fixed interest rates (a) 100% 100% 100% 

Limits on variable interest rates (b)  30% 30% 30% 

 
Maturity Limits on Borrowing (c) Lower Upper 

Under 12 months 0 50% 
12 months to 2 years 0 30% 
2 years to 5 years 0 50% 
5 years to 10 years 0 75% 
10 years and above 25% 100% 
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The ‘Under 12 months’ Upper limit has been increased from 30% to 50% to allow 
the Council to continue to take advantage of temporary borrowing and the low 
interest rates they offer rather than more expensive, longer term loans. Paragraph 
11 below lists current interest rates. 

The Council’s anticipated loan balances as at 31 March 2018 for each of the 
specified time bands are outlined below. The following table and graph illustrate 
the loan maturity profile using the loan’s actual maturity dates. 

Table 12 - Estimated Maturity Structure Council’s borrowing 2017/18 
Using Loan Maturity Dates £m % of portfolio 
Under 12 months 12.71 10.97% 
12months to 2 years 3.53 3.04% 
2 years to 5 years 11.20 9.66% 
5 years to 10 years 9.09 7.84% 

Over 10 years 79.40 68.49% 

  115.93 100.00% 

 
The Council is also required to illustrate the loan maturity profile using the loans 
next call date for any LOBO market loans; this is shown in the following table and 
graph. The Council has 9 lender’s option/borrower’s option loans (LOBOs) with 
banks. Under the terms of LOBO loans, after the initial fixed period, the lender, at 
fixed intervals, has the option to increase the rate on the loan, which gives the 
borrower, (the Council), the option to repay the loan. All 9 of these LOBO loans 
are in the variable state. It is very unlikely that LOBO loans will be called at the 
present time due to low interest rates – this may change in the future if rates rise. 
LOBO loans currently represent £31.0 million of the Council’s debt portfolio. 
 
Table 13 - Estimated Maturity Structure Council’s borrowing 2017/18 

Using Next LOBO Call Dates £m % of portfolio 
Under 12 months 43.71 37.71% 
12months to 2 years 3.53 3.04% 
2 years to 5 years 9.70 8.37% 
5 years to 10 years 9.07 7.83% 
Over 10 years 49.91 43.06% 

  115.93 100.00% 
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10. Borrowing in advance of need 

The Council may borrow in advance of need under delegated power and within the 
limits outlined earlier. Whilst the Statutory Finance Officer will adopt a cautious 
approach to any such borrowing, where there is a clear business case for doing so 
borrowing may be undertaken to fund the approved capital programme or to fund 
future debt maturities. 

The speculative procedure of borrowing purely to invest is, however, unlawful. 
 

Expected Interest Rates  
 

11. The following table shows a forecast for future anticipated interest rates. 
 
    Table 14 – Anticipated Interest Rates 

 

 
Annual    
Average % 

Bank 
Rate 

Investment Rates PWLB Borrowing 
Rates 

3 
month 

6 
months 

5 year 20 
year 

50 
year 

2017/18 0.50 0.50 0.75 0.75 1.85 1.70 
2018/19 0.50 0.50 0.75 0.80 1.85 1.70 
2019/20 0.50 0.50 0.80 0.90 1.95 1.90 
2020/21 0.50 0.50 0.80 1.05 2.05 1.95 

 
Borrowing Strategy 2018/19 – 2020/21 

 
12. The Council’s borrowing strategy is to maintain maximum control over its 

borrowing activities. 
  

13. This borrowing strategy provides affordability without compromising the longer-
term stability of its debt portfolio. With short-term interest rates currently much 
lower than long-term rates, it is more cost effective in the short-term to either use 
internal resource, or to borrow short-term loans. 

 

14. New long-term borrowing will continue to be considered, however, and may be 
undertaken by the Council in 2018/19 and 2019/20. The Council, is currently 
internally borrowed by circa £20 million as at January 2018, in common with many 

£0

£5,000,000

£10,000,000

£15,000,000

£20,000,000

£25,000,000

£30,000,000

£35,000,000

2
0

18
/1

9

2
0

20
/2

1

2
0

22
/2

3

2
0

24
/2

5

2
0

26
/2

7

2
0

28
/2

9

2
0

30
/3

1

2
0

32
/3

3

2
0

34
/3

5

2
0

36
/3

7

2
0

38
/3

9

2
0

40
/4

1

2
0

42
/4

3

2
0

44
/4

5

2
0

46
/4

7

2
0

48
/4

9

2
0

50
/5

1

2
0

52
/5

3

2
0

54
/5

5

2
0

56
/5

7

2
0

58
/5

9

2
0

60
/6

1

2
0

62
/6

3

2
0

64
/6

5

2
0

66
/6

7

2
0

68
/6

9

2
0

70
/7

1

2
0

72
/7

3

2
0

74
/7

5

2
0

76
/7

7

Maturity Profile incorporating LOBO Call Date

Variable Fixed



 

  

appendix 6 prudential report 2018-19 council 

14 

other local authorities i.e. it has run down investment balances to partly fund the 
capital programme. The Council has capital spend committed to Band A of the 21st 
Century Schools programme and this together with the usage of our investment 
balances to fund our internal borrowing position creates a borrowing need going 
forward. 

 
15. The Council’s long term and temporary (short-term) borrowing strategy will give 

consideration to new borrowing in the following order of priority: -   
 

a) The cheapest form of borrowing will be internal borrowing by running down 
cash balances and foregoing interest earned on investments. 

b) Temporary borrowing and the use of bank overdrafts to cover cash flow 
shortfalls as and when required. 

c) Consideration will be given to all PWLB loan types to secure the lowest revenue 
cost for the Council. The different types of loan are described below: 

 Maturity – half-yearly payments of interest only with a single repayment of 
principal at the end of the term. 

 EIP (equal instalments of principal) – equal half-yearly instalments of 
principal together with interest on the balance outstanding at the time.  

 Annuity or equal repayments (ER) – fixed half-yearly payments to include 
principal and interest. 

d)   Any institution approved for investments 

e)   Any other bank or building society authorised to operate in the UK. This may 
include borrowing options such as money market borrowing, stock issues, 
Certificates of Deposits of Treasury Bills. 

f)   UK public and private sector pension funds (except Greater Gwent (Torfaen) 
Pension Fund). 

g)  Capital market bond investors. 

h)  Special purpose companies created to enable local authority bond issues. 

Capital finance may be raised by the following methods that are not borrowing, but 
may be classed as other debt liabilities: 

 Operating and finance leases 

 Hire purchase 

 Sale and leaseback 

The Statutory Finance Officer, under delegated powers, will take the most 
appropriate form of borrowing, depending on the prevailing interest rates at the 
time.  

Treasury Management Practices (TMP4) - Approved Instruments, Methods 
and Techniques specifies the borrowing instruments which can be adopted, is 
outlined at Annex B. 
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Investment Strategy 2018/19 – 2020/21 
 
Investment Strategy  

 
16. The Council will have regard to the Welsh Government Guidance on Local 

Government Investments and the CIPFA Treasury Management in Public Services 
Code of Practice and Cross Sectoral Guidance Notes.  

 
The primary objectives of the Council’s investment strategy are:- 

 Safeguarding the repayment of principal and interest of its investments on 
time - security 

 Ensuring adequate liquidity of investments 

 Consideration of the interest rate earned or yield on investment 
 

These key priorities are considered strictly in the above order of Security, Liquidity 
and Yield. 
 

17. The Council’s forecasted year end investment position is summarised below:-  
 
Table 15 – Anticipated Investment Position as at 31 March 

 
 2017/18  

Revised 
2018/19  
Estimate 

2019/20 
Estimate 

2020/21 
Estimate 

 £m £m £m £m 

Investments 15 10 10 10 

 
Investment Counterparty Selection Criteria  

 

18. Treasury Management Policy (TMP) 1(5) – Risk management (Credit and 

Counterparty Risk) 

 

In accordance with TMP 1 (5) the Statutory Finance Officer must maintain a 
counterparty list and must review the criteria and submit any changes to Council 
for approval as necessary. The Council uses the services of Treasury 
Management Consultants who assist the Council with appropriate counterparty 
selection. Daily notifications of counterparty rating changes are sent electronically 
and actioned immediately as appropriate. On occasion a counterparty may be 
downgraded after an investment has been made. The action taken in response to 
this will depend on the extent of the downgrade; a minor downgrade will not be 
expected to affect the return of both principal and interest. In cases of more severe 
downgrades, the Council has, in the past, approached the counterparty with a view 
to early termination of an outstanding deposit if the risk to return of principal is 
assessed as being excessive. The following paragraphs replay TMP 1 (5) - Risk 
management (Credit and Counterparty Risk), it is recommended that this TMP is 
re-approved.  
 

19. Counterparties for investment purposes are selected using specific 

investment criteria.  

Counterparties will be selected based on the following criteria:- 

 Banks – the Council will only use banks which have at least Fitch credit 
ratings or equivalent Moody’s and Standard and Poor’s ratings (where 
applicable) of Long Term A-. 
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 Building Societies – the Council will use Nationwide Building Society only 

 Pooled funds with a weighted average maturity on investment returns and 
a Constant Net Asset Value, includes MMFs 

 UK Government  

 Lloyds Bank Plc (Councils own bank) 

 UK Local Authorities 

 Corporate or private companies 

 Registered Providers i.e. Housing Associations 
 

 It should be noted that, by adopting this approach, non-UK banks matching the 
selection criteria, will be eligible counterparties. Any transactions would only be 
undertaken in sterling. 

 
20. The Council has for a number of years used money market funds for investment 

purposes. The EU is currently developing CNAV proposals, which are expected to 
require constant net asset value (CNAV) funds to move to low volatility net asset 
value (LVNAV) funds. It is anticipated that this change to LVNAV will have little 
impact for the Council and will likely be implemented during 2018/19. The Council 
will continue to monitor this development to understand the implication of the 
change on the security of the principal invested. It is proposed that until such time 
as the change is enacted the Council will continue to use CNAV products. 

 
21. Under WG Guidance local authorities can undertake investments in two categories 

of investments, namely specified and non-specified investments. Specified 
investments are short term investments, that are:- 

 denominated in pounds sterling 

 investments of not more than one-year maturity 

 placed with a ‘high credit quality’ body or investment scheme i.e. 

 A- or higher for those domiciled in the UK 

 For those outside the UK, the country should have a sovereign rating 
of AA+ or higher 

 At least A- for pooled investments or money market funds. 
 

Non-specified investments are those not meeting the definition of specified. The 
Council does not intend to make any investments denominated in foreign 
currencies or for a period greater than 12 months. 

  
22. The Council can only use counterparties that meet the selection criteria, and it 

should be noted that market conditions will dictate which are actually used at any 

time.  

23. It has been recognised by accounting bodies that recently there has been a move 
whereby some local authorities have purchased property and other financial assets 
for financial return. Although not classed as treasury management activities and 
therefore not covered by the CIPFA Code it is now recognised as best practice that 
these forms of assets should be listed.  
 
This Council has historical non-treasury investments and does not use this option 
for treasury purposes. The Council will however ensure that all the organisations 
investments are covered in the capital or investment strategy. The existing non-
treasury investments for the Council are listed in Annex C. 
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24. Markets in Financial Instruments Directive (MiFID) is an EU legislation that 
regulates firms who provide services to clients linked to ‘financial instruments’ 
(shares, bonds, units in collective investment schemes and derivatives), and the 
venues where those instruments are traded. MiFID was applied in the UK from 
November 2007, but has now been revised to MiFID II to improve the functioning 
of financial markets in light of the financial crisis and to strengthen investor 
protection.  
 

With the implementation of MiFID II local authorities will be defaulted from professional 
status organisations to retail client status. There is however, the opportunity to elect for 
professional client status with a completion deadline of 3 January 2018. 
 
Based on specified criteria, the Council has demonstrated that it can opt up to 
‘professional’ status and continue using the investment products specified within this 
Annual Investment Strategy. The Council has been successful in this opt up. 
 

Time and Monetary Limits Applying to Investments 
 
25. Time Limits 

The Council’s time limit for fixed term deposits will be limited to 3 months or 6 

months by specific approval of the Statutory Finance Officer. 

 

26. Monetary Limits 

Table 16 below shows the monetary limits for specified and non-specified Council 

investments. 

 For financial institutions included within the same banking group the limit will 

apply to the group. 

 Individual institutions will be categorised according to credit rating. 

 

Table 16 –Monetary Limits for Specified and Non-Specified Investments 

 

Credit 
Rating 

Banks & 
Building 
Societies - 
Unsecured 
Investments 

Banks & 
Building 
Societies-
Secured 
Investments 

Government 
and other 
local 
authorities 

Corporates 
i.e. private 
companies 

Registered 
Providers 
 i.e. Housing 
Associations  

UK Govt. n/a n/a £35m n/a n/a 
AAA £3m £5m £5m £3m £5m 

AA+ £3m £5m £5m £3m £5m 

AA £3m £5m £5m £3m £5m 

AA- £0.2m £5m £5m £3m £5m 

A+ £0.2m £5m £5m £3m £3m 

A £0.2m £5m £5m £3m £3m 

A- £0.2m £5m £3m £3m £3m 

None n/a n/a n/a £50,000 £50,000 
Pooled 
funds (MMF) £7m per fund 

 
The above table headings are further described below:- 

 

 Banks unsecured investments are those subject to the risk of credit loss via a bail-
in should the regulator determine that the bank is failing or likely to fail. Bail-in 
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involves shareholders of a failing institution being divested of their shares, and 
creditors of the institution having their claims cancelled or reduced to the extent 
necessary to restore the institution to financial viability. The shares can then be 
transferred to affected creditors, as appropriate, to provide compensation. This, in 
effect, is to stop Government bail-outs of failing institutions.  

 

 Banks secured investments are secured on the bank’s assets, which limits the 
potential losses in the unlikely event of insolvency, and means they are exempt 
from bail-in. 

 

 Government investments are loans issued or guaranteed by national government, 
regional and local authorities. They are not subject to bail-in and there is 
insignificant risk of insolvency. 

 

 Corporate investments are loans issued by companies. These investments are not 
subject to bail-in, but are exposed to the risk of the company going insolvent. 

 

 Registered providers of Social Housing issue loans and bonds guaranteed by or 

secured on their assets. As they provide a public service there is a likelihood of 

receiving government support if needed. 

 
27. The criteria and limits specified above relate to the investments made on behalf of 

Torfaen County Borough Council. Any investment balance held on behalf of the 

Greater Gwent (Torfaen) Pension Fund is held and administered separately. 

 

28. If the UK enters into recession in 2018/19, there is a small chance that the Bank of 

England could set its Bank Rate at or below zero, which is likely to feed through to 

negative interest rates on all low risk, short-term investment options. This situation 

already exists in many other European countries. In this event, security will be 

measured as receiving the contractually agreed amount at maturity, even though 

this may be less than the amount originally invested. 

 

Investment Treasury Indicator and Limit 
 

29. Total principal funds invested for greater than 365 days – this indicator limits the risk 

of losses from forced early sale of investments. This Council does not invest any 

principal sums for greater than 365 days to increase the security of funds. 

 

Table 17 - Maximum principal sums invested greater than 365 days 

 

 2017/18 2018/19 2019/20 
£m £m £m 

Principal sum limits nil nil  nil 

 

 
 
 
 
Sensitivity to Interest Rate Movements 
 



 

  

appendix 6 prudential report 2018-19 council 

19 

30. Table 18 below highlights the estimated impact of a 1% increase/decrease in all 

interest rates on treasury management costs/income for next year. That element of 

the debt and investment portfolios which are of a longer term, fixed interest rate 

nature will not be affected by interest rate changes.  

Table 18 – Sensitivity of 1% interest rate change on revenue budget 

 
2018/19 Estimated 

+ 1% 
2018/19 Estimated 

- 1% 
Interest on Borrowing  nil nil 

Investment income 100,000 (100,000) 

Total Interest Variation 100,000 (100,000) 

 

This table illustrates that the Council’s investment income is exposed to changes in 

variable rate interest rates; it is sensitive to changes in the bank base rate and the 

potential effect on the achievement of the budget in 2017/18 is therefore clear. The 

figures in the table are based on an investment balance of £10 million – the figures 

will change if the investment balance changes. However, the Council is not exposed 

to interest rate risk on its costs of borrowing, because the Councils’ loans are fixed 

rate in nature to ensure budget certainty.  

 
 Treasury Management Advisor 

31. There has been no change in the Council’s treasury management advisor. The 

contract was awarded to Arlingclose Ltd on 1 September 2016 as a result of a formal 

tendering process. The contract is for a period of three years with the option to 

extend on 31 August 2019 for a further two years. 

  

32. Whilst the advisers provide support to the internal treasury function, under current 

market rules and the CIPFA Code of Practice the final decision on treasury matters 

remain with the Council. This service is subject to regular review. 

 
Leasing Advisor 

33. There has been no change in the Council’s leasing advisor. The contract was 

awarded to Chrystal Consulting on 1 December 2016 as a result of a formal 

tendering process. The contract is for a period of three years with the option to 

extend on 31 August 2019 for a further two years. 

 

Investment Training 

34. The needs of the treasury management staff for training in investment management 

are assessed regularly as part of the staff appraisal process and additionally when 

the responsibilities of individual members of staff change. Staff regularly attend 

training courses, seminars and conferences. 

 
Council’s Current Bank 

35. The Council’s transactional bank is Lloyds PLC.   
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 ANNEX A 
 

Treasury Management Practice (TMP) 5 - Organisation, Clarity and Segregation 
of Responsibilities, and Dealing Arrangements 
 
This Council considers it essential, for the purposes of the effective control and 

monitoring of its treasury management activities, for the reduction of the risk of fraud 

or error, and for the pursuit of optimum performance, that these activities are structured 

and managed in a fully integrated manner, and that there is at all times a clarity of 

treasury management responsibilities. 

The principle on which this will be based is a clear distinction between those charged 

with setting treasury management policies and those charged with implementing and 

controlling these policies, particularly with regard to the execution and transmission of 

funds, the recording and administering of treasury management decisions, and the 

audit and review of the treasury management function. 

If and when this Council intends, as a result of lack of resources or other 

circumstances, to depart from these principles, the Statutory Finance Officer will 

ensure that the reasons are properly reported in accordance with TMP6 Reporting 

requirements and management information arrangements, and the implications 

properly considered and evaluated. 

The Statutory Finance Officer will ensure that there are clear written statements of the 

responsibilities for each post engaged in treasury management, and the arrangements 

for absence cover. The present arrangements are as follows: 

Daily dealing 
Lead Finance Officer –Treasury & Control Accounting 
 
Daily dealing (cover) 
Lead Finance Officer – Capital Programme 
Senior Accountant – Capital & Fixed Assets 
Group Finance Officer – Corporate 
Accountancy Support Assistant – Capital Programme 

 

Daily dealing – 1st Authorising Officers 
Lead Finance Officer – Treasury & Control Accounting 
Lead Finance Officer – Capital Programme 
Senior Accountant – Capital & Fixed Assets 
Group Finance Officer – Corporate 
Group Finance Officer – Service 
Group Finance Officer – Systems, Insurance & Creditors 
Head of Financial Services 
 
Daily Dealing – 2nd Authorising Officers  
(Required in addition to and different from 1st authorising officers for 
transactions greater than £100,000) 
Group Finance Officer – Corporate 
Group Finance Officer – Service 
Group Finance Officer – Systems, Insurance & Creditors  
Head of Financial Services 
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The Statutory Finance Officer will ensure that there is full documentation for all 

transactions, and that procedures exist for the effective transmission of funds.  

The responsible officer will fulfil all such responsibilities in accordance with the 

organisation’s policy statement and Treasury Management Practices and, if a CIPFA 

member, the Standard of Professional Practice on Treasury Management. 

 

Leasing 

 

The Council continues to utilise leasing as an optional method of funding the 

acquisition of plant, equipment and vehicles. Chrystal Consulting is the Council’s 

current consultants/advisors on leasing matters. The Statutory Finance Officer and his 

nominated staff, with the assistance of the leasing consultant will negotiate and accept 

the most economically advantageous quote in respect of each individual drawdown 

during the financial year. Only the following officers have the authority to sign 

documentation in respect of leasing agreements:  

a) Statutory Finance Officer 

b) Head of Financial Services 

c) Group Finance Officer - Corporate  

d) Head of Pensions & Employee Services 
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ANNEX B 
 

TMP 4 - Approved Instruments, Methods and Techniques 
 
4.0       Approved Activities for the Management of the Treasury Function 
 

4.1      The following list specifies the borrowing instruments which can be used. 
 

Borrowing Instrument Interest 
 Fixed 

Rate 
Variable 

Rate 
Public Works Loan Board (PWLB) Yes Yes 
Money Market - Long Term Borrowing Yes Yes 

Money Market - Temporary Borrowing Yes Yes 

Bank Overdraft No Yes 

Stock Issues Yes Yes 
Internal (Capital receipts/revenue balances) Yes Yes 

Leasing Yes Yes 

Bills & CDs Yes No 

 
4.1.1   Description of borrowing options:- 
 
   i)      Public Works Loan Board (PWLB) - A government agency which provides 

longer term loans to Local Authorities. This is the major source of long term 
borrowing for local authorities. 

 
   ii)     Money Market - Long Term Borrowing: Borrowing from organisations through 

the London money markets e.g. banks/building societies. This sort of long term 
finance has decreased in popularity as PWLB rates tend to be set slightly below 
the market rate. 

 
   iii)    Money Market - Temporary Borrowing: Undertaken to finance short-term cash 

flow shortages. 
 
    iv)   Bank Overdraft - Temporary borrowing from the Council's bankers. 
 
    v)   Stock Issues: These are usually only available for large amounts, i.e. £50m 

plus. This is far in excess of the Council's expected requirements and is 
unlikely to be used. 

 
   vi)   Internal - This is the use of internal resources reducing the need for external 

borrowing. 
 
   vii)   Bills - The Council has the power to issue bills which are also loan instruments, 

transferable by delivery and under which all payments and repayments fall to 
be made not later than 187 days from the date of issue. There is no specific 
requirement that bills be issued for revenue rather than capital purposes. It is 
unlikely that the Council will use this type of borrowing as the other forms of 
borrowing are more readily available to local authorities. 

 
  viii)   Certificates of Deposit - These are Negotiable Instruments which are issued by 

Prime Banks and Building Societies. They are tradable in the Market at the 
prevailing interest rates. It is unlikely that the Council will use this type of 
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borrowing as rates tend to be more favourable for the alternative borrowing 
options listed above. 

 
4.2      The Authority will not engage in any borrowing or lending activities other than 

those set out above. 
 
4.3       Borrowing 
 
4.3.1   The Statutory Finance Officer will report prior to the commencement of the 

financial year to the Council on the Treasury Management Strategy showing 
how the proposed Capital Programme of the Authority will be financed.  It will 
be the function of the Statutory Finance Officer to calculate from cash flow 
forecasts the requirements of the Authority to borrow. This will include 
assessment of the requirements of the capital programme, as well as the 
replacement of maturing debt. 

 
4.3.2   Funds may be borrowed in sterling from any credit institution. 
 
4.3.3   The maturity pattern of all outstanding debt must be reviewed before any new 

long-term loan is taken and a prudent maturity profile maintained.  
 
4.4      Leasing 
 
4.4.1  Leasing will be considered as an option to fund the acquisition of plant, 

equipment and vehicles.  
 
4.4.2  Chrystal has been appointed as the Council’s consultants / advisors for leasing. 

They will assist with the preparation of the invitation to quote and circulate the 
invitation to lessors that they feel are appropriate for the type of asset to be 
leased. The Statutory Finance Officer and his nominated staff will negotiate 
and accept the most economically advantageous quote in respect of each 
individual drawdown during the financial year. In the absence of the Statutory 
Finance Officer, only the following Officers have the authority to sign 
documentation in respect of leasing agreements. 

a) Head of Financial Services 

b) Group Finance Officer - Corporate  

c) Head of Pensions & Employee Services 

 
4.5       Investments 
 
4.5.1   It will be the function of the Statutory Finance Officer to calculate from cash 

flow forecasts the extent of any surplus cash available for investment. 
 
4.5.2  Subject to any specially negotiated domestic banking terms, there will be no 

requirement of the Authority to maintain a surplus cash balance in the bank 
account although such surpluses may occur from time to time. 

 
4.5.3  The preparation of a lending list and establishing lending limits will be delegated 

to the Statutory Finance Officer but must be in accordance with the criteria laid 
out in paragraph 19, appendix B.  
 
The investment strategy is reviewed and updated regularly. Significant 
changes are reported in the Council’s Treasury Management and Prudential 
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Guidelines Report. The Annual Investment Strategy and Borrowing Strategy 
require full Council approval and are usually presented to Council in March of 
each year for use in the following financial year. Prior to full Council approval 
this annual report will be subject to Audit Committee scrutiny. 
 

4.5.4   Arlingclose Ltd provides treasury management consultancy services to the 
Council.  

                         
4.5.5   It is expected that longer-term investments would only be made after:- 

 The day to day cash requirements for revenue costs had been met. 

 Maturing loan agreements had been paid.  

 Other contractual obligations had been met. 

 A suitable contingency for unforeseen events had been set aside. 

 In accordance with the most current Treasury Policy Statement. 
               
4.5.6   The Council will seek to ensure that the maximum amount of market, media 

and local intelligence is gathered and communicated to the Statutory Finance 
Officer to assist him in constantly reviewing sectors and individual institutions 
on the counterparty list.  In year additions and deletions of institutions on the 
list are delegated to the Statutory Finance Officer. In any event, the list of 
counterparties will be notified to the Council and reviewed as part of the annual 
review of the Treasury Policy Statement or more frequently if circumstances 
dictate. 

 
4.5.7   In ‘normal’ conditions, the total investments outstanding would be spread over 

the allowable maturity profile to ensure maturity risk is minimal. This is less 
relevant with a maximum investment period of only six months. 

 
4.5.8   Occasionally, taking into account the prevailing interest rates and interest rate 

forecasts, it may be deemed prudent for the Council to enter into forward 
lending agreements. Forward lending enables councils to arrange to lend 
money at a specified later date at an agreed rate, which will remain the same, 
whatever happens to Money Market rates in the interim period. The duration 
of the deposit is also prearranged. The definition of forward lending has 
changed and the period of investment now starts when the commitment is 
made. Any forward dealing where the period of commitment exceeds 364 days 
will be a non-specified investment. 

 
Forward lending is considered to be a legal treasury management tool. 
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         ANNEX C 

Council Non-Treasury Investments 

Propert
y Type 

Asset Name Asset Description 
Fair Value 

31-Mar-17 

Industria
l 

Unit 2 Ty Coch Industrial 
Estate, Cwmbran 

Industrial unit with ancillary accommodation and 
storage yard. 

£575,000 

Industria
l 

Oldbury Business Centre, 
Cwmbran 

The property comprises of 3 buildings, being 2. 
Office buildings sub-divided into 27 units and 1 
industrial building subdivided into 9 units. 

£515,000 

Industria
l 

Panteg Industrial Estate, 
Pontypool 

Industrial estate comprising of 9 units of steel 
clad portal frame built in the 1990s. The units 
range 100m2 to 248m2. 

£950,000 

Industria
l 

Gwenallt Industrial Estate, 
Pontypool 

Industrial estate comprising 3 units constructed 
in the 1970s.  

£30,000 

Industria
l 

New Road Industrial Estate, 
Pontypool 

Four units built in the 1990s of portal frame 
construction. Total area 544m2. 

£315,000 

Industria
l 

Pontnewynydd Industrial 
Estate, Pontypool 

The estate comprises of 6 units ranging in size 
from 218m2 to 477m2. 

£250,000 

Industria
l 

Pontnewynydd Small 
Business Centre, Pontypool 

This estate was constructed in the early 1990s. 
It comprises 20 industrial units arranged in three 
terraces. The units range from 47m2 to 186m2. 

£355,000 

Industria
l 

South Pontypool Industrial 
Estate, Pontypool 

Industrial estate built in the 1970s comprising of 
20 units of between 79m2 and 137m2. 

£850,000 

Industria
l 

Pavilion Industrial Estate, 
Pontypool 

8 units range from 158m2 to 465m2. £425,000 

Industria
l 

North Pontypool Industrial 
Estate, Pontypool 

Industrial estate comprising of 23 units built in 
the 1970s with units ranging from 64m2 to 
219m2. 

£1,340,000 

Industria
l 

Abersychan Industrial Estate, 
Abersychan 

Industrial estates constructed in 2001 
comprising of starter units. 

£180,000 

Industria
l 

Heritage Court, Blaenavon 
17 units arranged in three blocks on part of 
Gilchrist Thomas Estate, Blaenavon. The units 
range in size from 50m2 to 200m2.  

£700,000 

Industria
l 

Plot 4 Chad Valley, New Inn Compound extending to 1875m2 £53,000 

Industria
l 

Compound, Gilchrist Thomas 
Industrial Estate 

Fenced compound with part concrete and part 
hard core. 

£12,500 

Industria
l 

Compound adj Unit 10 
Pontynewynydd Industrial 
Estate 

Compound extending to approx 863m2. £45,000 

Industria
l 

Gilchrist Thomas Compound Fenced compound with detached building. £33,500 

Industria
l 

Former CSO Building New Inn Warehouse and retail premises £460,000 

Leisure Leisure Club, Cwmbran The building has an area of 532m2  £77,000 

Offices Coed Arian House, Cwmbran 
A two-storey block comprising of 15 small 
tenanted units situated on Oldbury Road. 

£335,000 

Offices The Studio, Cwmbran 
A two-storey block comprising of 9 small 
tenanted units situated on Oldbury Road.  

£225,000 

Offices 
New Inn Business Centre, 
Pontypool 

The property comprises of 10 industrial units 
and 25 office units. 

£845,000 

Offices 
Pontsychan House, 
Abersychan 

Two-storey office building divided into smaller 
units.  

£90,000 

Offices 101 High Street, Blaenavon. Two-storey semi-detached office building £32,500 

Offices 
12(1st Floor) & 13 Broad 
Street, Abersychan 

Ground and first floor mid terrace shop 
extending to 113m2 plus first floor of adjoining 
unit. 

£62,000 

Offices 73 Upper Trosnant Street 2 storey office building extending to 78m2. £57,000 

Offices 
23a Commercial Street, 
Pontypool 

Ground floor end of terrace lock up shop 
extending to 26m2 

£21,000 
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Offices 
35a Commercial Street, 
Pontypool 

Three-storey office building extending to 143m2 £175,000 

Offices 
Former Railway Museum, 
Griffithstown 

Stone building and large yard 226m2. £100,000 

Retail Llanyrafon Square, Cwmbran 
Shopping parade constructed in the 1960s 
comprising of 12 units ranging from 22m2 to 
100m2.  

£900,000 

Retail Edlogan Square, Cwmbran 
Shopping parade constructed in the 1960s 
comprising of 8 units ranging from 25m2 to 
70m2.  

£335,000 

Retail Maendy Square, Cwmbran 
Shopping parade constructed in the 1960s 
comprising of 7 units ranging from 84m2 to 
213m2.  

£355,000 

Retail Fairwater Square, Cwmbran 
Shopping parade constructed in the 1960s 
comprising of 15 units ranging from 18m2 to 
300m2.  

£770,000 

Retail 
Greenmeadow Square, 
Cwmbran 

Shopping parade constructed in the 1960s 
comprising of 4 units ranging from 44m2 to 
128m2.  

£270,000 

Retail Croeswen, Oakfield, Cwmbran 
Shopping parade constructed in the 1960s 
comprising of 4 units ranging from 84m2 to 
210m2.  

£145,000 

Retail Castle Mews, Pontypool 
Parade of 4 lock-up shops ranging from 45m2 to 
100m2. 

£170,000 

Retail 12A Broad Street, Blaenavon 
Two-storey mid-terrace shop with first floor 
offices; total area extends to 68m2. 

£32,500 

Retail 30 Broad Street, Blaenavon Ground floor retail unit extending to 36m2. £16,500 

Retail 33 Broad Street, Blaenavon 
Single storey ground floor shop extending to 
60m2. 

£32,500 

Retail 34 Broad Street, Blaenavon 
Single storey ground floor shop extending to 
64m2 

£31,000 

Retail 
69-70 Broad Street, 
Blaenavon 

Mid terrace retail unit with first floor offices/store 
extending to 120m2. 

£57,000 

Retail 99A Broad Street, Blaenavon 
The premises is situated on the lower part of 
Broad Street, Blaenavon. The floor area is 
28m2. 

£21,000 

Retail 99 Broad Street, Blaenavon Shop retail area extends to 28m2 £37,000 

Retail 100 Broad Street, Blaenavon Mid terrace unit extending to 87m2. £39,000 

Retail 
3-4 Commercial Street, 
Blaenavon 

Retail unit £28,000 

Retail 54 Stanley Road, Garndiffaith Ground floor lock up shop extending to 54m2 £23,000 

Retail 55 Stanley Road, Garndiffaith Ground floor lock up shop extending to 115m2 £42,000 

Retail 12 Broad Street, Abersychan 
Ground floor of a two-storey mid terrace shop 
68m2. 

£42,000 

Retail 8 Osborne Road, Pontypool Single storey building extending to 84m2 £50,000 

Retail 
Unit 1 Bleinheim Road, 
Cwmbran 

Modern retail unit  £120,000 

Retail 
Unit 2 Bleinheim Road, 
Cwmbran 

Modern retail unit £62,000 

Retail 
9 Richmond Road, 
Pontnewydd 

Ground floor lock-up shop with storage on first 
floor extending to 87m2.  

£42,000 

Retail 3 Llangattock Court & Flat 4 
Ground floor shop with flat above, approximately 
63m2. 

£70,000 

Retail & 
Offices 

Portland Buildings 

Pre-war brick and stone building in Pontypool 
Town Centre which has been sub-divided to 
provide mixed accommodation in individual 
units of 13m2 to 79m2. 

£240,000 

     Total Fair Value at 31 March 2017 £13,039,000 

 


