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TMP1  RISK MANAGEMENT 
 

This organisation regards a key objective of its treasury management 

activities to be the security of the principal sums it invests. Accordingly, 

it will ensure that robust due diligence procedures cover all external 

investment.  

 

The responsible officer will design, implement and monitor all 

arrangements for the identification, management and control of 

treasury management risk, will report at least annually on the adequacy 

/ suitability thereof, and will report, as a matter of urgency, the 

circumstances of any actual or likely difficulty in achieving the 

organisation’s objectives in this respect, all in accordance with the 

procedures set out in TMP6 Reporting Requirements and Management 

Information Arrangements. In respect of each of the following risks, the 

arrangements which seek to ensure compliance with these objectives 

are set out in the schedule to this document. 

 
1.1 Credit and Counterparty Risk Management 

 
Credit and counter-party risk is the risk of failure by a counterparty to 

meet its contractual obligations to the organisation under an 

investment, borrowing, capital project or partnership financing, 

particularly as a result of the counterparty’s diminished 

creditworthiness, and the resulting detrimental effect on the 

organisation’s capital or current (revenue) resources. 

 
This organisation regards a key objective of its treasury management 

activities to be the security of the principal sums it invests. Accordingly, 

it will ensure that its counterparty lists and limits reflect a prudent 

attitude towards organisations with which funds may be deposited, and 

will limit its investment activities to the instruments, methods and 

techniques referred to in TMP4 Approved Instruments Methods and 

Techniques and listed in the schedule to this document. It also 

recognises the need to have, and will therefore maintain, a formal 

counterparty policy in respect of those organisations from which it may 

borrow, or with whom it may enter into other financing arrangements. 

 
1.1.1 Policy on the use of credit risk analysis techniques   

 
This Council applies the creditworthiness service provided by Link 
Asset Services.  This service employs a sophisticated modelling 
approach utilising credit ratings from the three main credit rating 
agencies – Fitch, Moody’s, and Standard and Poor’s. The credit ratings 
of counterparties are supplemented with the following overlays: 
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 Credit watches and credit outlooks from credit rating agencies; 

 Credit Default Swap (CDS) spreads to give early warning of likely 

changes in credit ratings; 

 Sovereign ratings to select counterparties from only the most 

creditworthy countries. 

 
 This modelling approach combines credit ratings, credit watches and 

credit outlooks in a weighted scoring system which is then combined 
with an overlay of CDS spreads for which the end product is a series of 
colour coded bands which indicate the relative creditworthiness of 
counterparties. These colour codes are also used by the Council to 
determine the suggested duration for investments. The Council will 
therefore use counterparties within the following durational bands: 

 

 Yellow   5 years 

 Dark Pink  5 Years 

 Light Pink  5 Years 

 Purple    2 years 

 Blue    1 year (nationalised/or semi nationalised UK 

Banks) 

 Orange   1 year 

 Red    6 months 

 Green    100 days  

 No Colour  not to be used  (NB: except Building Societies) 

 
 In respect of building societies, the Council will use those societies that 

have assets in excess of £1 billion, subject to them having a minimum 
credit rating of “P-2” (Moody’s). In addition the Council proposes to use 
the locally based Market Harborough Building Society 

 
 The Council will use nationalised or part nationalised institutions such 

as RBS and Lloyds, subject to a monetary limit of £8m. 
 
 The Sector creditworthiness service uses a wider array of information 

than just primary ratings. Furthermore, by using a risk weighted scoring 
system, it does not place undue emphasis on just one agency’s ratings. 
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 Typically the minimum credit ratings criteria the Council use will be a 
Short Term rating (Fitch or equivalents) of  “F1”, a Long Term rating of 
“A-“, Viability ratings of “A-“, and a Support rating of 1. There may be 
occasions when the counterparty ratings from one rating agency are 
marginally lower than these ratings but may still be used. In these 
instances consideration will be given to the whole range of ratings 
available, or other topical market information, to support their use. 

 
 All credit ratings will be monitored on an ongoing basis. The Council is 

alerted to changes to ratings of all three agencies through its use of the 
Sector creditworthiness service.  

 

 If a downgrade results in the counterparty/investment scheme no 

longer meeting the Council’s minimum criteria, its further use as a 

new investment will be withdrawn immediately. 

 In addition to the use of credit ratings the Council will be advised of 

information regarding movements in CDS against the iTraxx 

benchmark and other market data through the Passport website, 

provided exclusively to it by Link Asset Services. Extreme market 

movements may result in downgrade of an institution or removal 

from the Councils lending list. 

 
 Sole reliance will not be placed on the use of this external service. In 

addition the Council will also use market data and market information, 
information on any external support for banks to help support its 
decision making process. 
 
 

1.2 Liquidity Risk Management 
 

This is the risk that cash will not be available when it is needed, that 

ineffective management of liquidity creates additional unbudgeted costs, 

and that the organisation’s business / service objectives will be thereby 

compromised. 

 

This organisation will ensure it has adequate, though not excessive, cash 

resources, borrowing arrangements, overdraft or standby facilities to 

enable it at all times to have the level of funds available to it which are 

necessary for the achievement of its business / service objectives. This 

organisation will only borrow in advance of need where there is a clear 

business case for doing so and will only do so for the current capital 

programme or to finance future debt maturities. 
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1.2.1 Amounts of approved minimum cash balances and short-term 
investments 

 
The S151 Officer or deputy will use cashflow forecasts to determine the 

availability of surplus cash for investment or the need to take short term 

funding.  The Council is not required to maintain surplus cash balances 

on its bank accounts, although these may occur periodically.  The 

Council will instead aim to maintain an even cashflow as far as 

possible. 

 

1.2.2 a) Standby facilities 

 

At the end of each financial day any unexpected surplus funds are 
transferred to the call account which is available from the Council’s 
main bank.  The balance on this account is instantly accessible if the 
authority’s bank account becomes overdrawn. 

 

b) Bank Overdraft 

 

The authority does not have an overdraft facility, although the Section 

151 Officer or deputy could arrange one with the bank’s relationship 

manager, if a need is identified, for a fee.  

 

c) Short-term borrowing facilities 

The authority accesses temporary loans through approved brokers on 

the money market. 

  

d) Insurance / guarantee facilities 

There are no specific insurance or guarantee facilities as the above 

arrangements are regarded as being adequate to cover all unforeseen 

occurrences. 

 

e) Special payments 

Where the accounts payable payment run is expected to be greater 

than £1,000,000.00 this is notified to those undertaking daily treasury 

management. 

 

1.3 Interest Rate Risk Management 

The risk that fluctuations in the levels of interest rates create an 

unexpected or unbudgeted burden on the organisation’s finances, 

against which the organisation has failed to protect itself adequately. 

 

 This organisation will manage its exposure to fluctuations in interest 
rates with a view to containing its interest costs, or securing its interest 
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revenues, in accordance with the amounts provided in its budgetary 
arrangements as amended in accordance with TMP6 Reporting 
requirements and management information arrangements. 

 
It will achieve this by the prudent use of its approved financing and 

investment instruments, methods and techniques, primarily to create 

stability and certainty of costs and revenues, but at the same time 

retaining a sufficient degree of flexibility to take advantage of 

unexpected, potentially advantageous changes in the level or structure 

of interest rates. This should be the subject to the consideration and, if 

required, approval of any policy or budgetary implications. 

 

1.3.1 The Council will monitor movements in interest rates using information 

provided by and advice given by its treasury management consultants, 

currently Link Asset Services. Link Asset Services provide weekly 

bulletins detailing actual and projected interest rate movements. Where 

changes in interest rates prove advantageous, the Section 151 Officer 

or deputy will consider rescheduling or repaying existing debt, taking 

long term funding and / or weighting investments to the appropriate end 

of the yield curve. 

 

1.3.2 The maximum proportion of interest on borrowing which is subject to 

variable rate interest is 55%. 

 

1.3.3 The Council will limit its exposure to interest rate fluctuations by 

ensuring that at the time of any investment no more than 50% of the 

portfolio will mature between 6 months and 365 days. 

 

1.3.4 The above limits will be kept under review by the Section 151 Officer or 

deputy during the course of the financial year, and may be revised in 

accordance with interest rate movements and forecast cash surpluses. 

 

1.3.5 Policies concerning the use of instruments for interest rate 

management. 

 

 forward dealing will only be considered where the total number of 

days from the date the deal is arranged to the date of maturity does 

not exceed 365 days.  

 The Council will not use callable deposits (fixed investments for up 

to 5 years at borrower's option). 

 Use of LOBOs (borrowing under lender's option / borrower's option) 

- will not be considered. 
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1.4 Exchange Rate Risk Management 

 

The risk that fluctuations in foreign exchange rates create an 

unexpected or unbudgeted burden on the organisation’s finances, 

against which the organisation has failed to protect itself adequately. 

 

It will manage its exposure to fluctuations in exchange rates so as to 

minimise any detrimental impact on its budgeted income/expenditure 

levels. 

 

1.4.1 Approved criteria for managing changes in exchange rate levels. 

 

i) As a result of the nature of the Council's business, it may from 

time to time have an exposure to exchange rate risk.  This will 

mainly arise from the receipt of income or the incurring of 

expenditure in a currency other than sterling.  The Council will 

adopt a full hedging strategy to control and add certainty to the 

sterling value of these transactions.  This will mean that the 

Council will eliminate all foreign exchange exposure as soon as 

they are identified. 

 

ii) Where there is a contractual obligation to receive money or 

make a payment in a currency other than sterling at a date in the 

future, forward foreign exchange transactions will be considered, 

with professional advice, to comply with the full cover hedging 

policy.  Unexpected receipt of foreign currency income will be 

converted to sterling at the earliest opportunity unless the 

Council has a contractual obligation to make a payment in the 

same currency at a date in the future.  In such circumstances, 

the currency will be held on deposit to meet this expenditure 

commitment.   

 

1.5 Inflation Risk Management  

This organisation will keep under review the sensitivity of its treasury 

assets and liabilities to inflation, and will seek to manage the risk 

accordingly in the context of the whole organisation’s inflation exposures. 

 

1.6 Refinancing Risk Management 

The risk that maturing borrowings, capital, project or partnership financings 

cannot be refinanced on terms that reflect the provisions made by the 

organisation for those refinancing, both capital and current (revenue), and / 
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or that the terms are inconsistent with prevailing market conditions at the 

time. 

 

This organisation will ensure that its borrowing, private financing and 

partnership arrangements are negotiated, structured and documented, and 

the maturity profile of the monies so raised are managed, with a view to 

obtaining offer terms for renewal or refinancing, if required, which are 

competitive and as favourable to the organisation as can reasonably be 

achieved in the light of market conditions prevailing at the time. 

 

It will actively manage its relationships with its counterparties in these 

transactions in such a manner as to secure this objective, and will avoid 

overreliance on any one source of funding if this might jeopardise 

achievement of the above. 

 

1.6.1 Debt/Other Capital Financing, Maturity Profiling, Policies and 

Practices 

The Council will establish through its Prudential and Treasury 

Indicators the amount of debt maturing in any year/period.   

Any debt rescheduling will be considered when the difference between 

the refinancing rate and the redemption rate is most advantageous and 

the situation will be continually monitored in order to take advantage of 

any perceived anomalies in the yield curve.  The reasons for any 

rescheduling to take place will include: 

a) the generation of cash savings at minimum risk; 

b) to reduce the average interest rate; 

c) to amend the maturity profile and /or the balance of volatility of 

the debt portfolio. 

 

The maturity profile of the Council's existing debt should be reviewed 

prior to undertaking any new long term borrowing, or debt rescheduling 

exercise. 

 The maximum proportion of long term debt maturing in any one 

year is 50% based on the maturity profile of the Council's existing 

debt. 

 All long term loans are to be kept under review in order to identify 

any potential discounts. 
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1.6.2 Projected Capital Investment Requirements 

 

The responsible officer will prepare a three year plan for capital 

expenditure for the Council. The capital plan will be used to prepare a 

three year revenue budget for all forms of financing charges.   

 

Under the new capital financing system, the definition of capital 

expenditure and long term liabilities used in the Code will follow 

recommended accounting practice as per the Code of Practice on 

Local Authority Accounting (SORP). 

 

1.6.3 Policy concerning Limits of Affordability and Revenue 

Consequences of Capital Financing 

In considering the affordability of its capital plans, the Council will 

consider all the resources currently available/estimated for the future 

together with the totality of its capital plans, revenue income and 

revenue expenditure forecasts for the forthcoming year and the two 

following years and the impact these will have on council tax.  It will 

also take into account affordability in the longer term beyond this three 

year period.  

The Council will use the definitions provided in the Prudential Code 

(2017 edition) for borrowing (77), capital expenditure (78), capital 

financing requirement (79), debt (80), financing costs (81), investments 

(82), net borrowing (83), net revenue stream (84), other long term 

liabilities (85).   

 

1.6.4 Credit and Counterparty Policies 

 Policy on the use of Credit Risk Analysis 

 

i)  The Council will use credit criteria in order to select creditworthy 

counterparties with whom to place investments. 

 

ii)  Credit ratings will be used as supplied from the three rating 

agencies – Fitch, Moody’s, and Standard and Poors’. 

 

iii) Treasury Management Consultants will provide regular updates 

of changes to all ratings relevant to the Council. 

 



   10 

iv) The Section 151 Officer, under delegated authority, will 

formulate suitable credit criteria for assessing and monitoring the 

credit risk of investment counterparties and shall construct a 

lending list comprising maturity periods, type, group, sector, 

country and counterparty limits. 

 

v) Credit ratings for individual counterparties can change at any 

time. The Section 151 Officer is responsible for applying 

approved credit rating criteria for selecting approved 

counterparties. Treasury management staff will add or delete 

counterparties to / from the approved counterparty list in line 

with the policy on criteria for selection of counterparties.  

 

vi)  The Council will not rely solely on credit ratings in order to select 

and monitor the creditworthiness of counterparties.  In addition 

to credit ratings it will therefore use other sources of information 

including: 

 The quality financial press 

 Market data 

 Information on government support for banks 

 The credit ratings of that government support 

 

vii) Specified Investments – these investments are sterling 

investments of not more then one-year maturity, or those which 

could be for a longer period but where the Council has the right 

to be repaid within 12 months if it wishes. These are considered 

low risk assets where the possibility of loss of principal or 

investment income is small. These would include sterling 

investments which would not be defined as capital expenditure 

with: 

 

 The UK Government (such as the Debt Management Office, 

UK Treasury Bills or Gilts with less than one year to 

maturity). 

 Supranational bonds of less than one year’s duration. 

 A local authority, parish council or community council. 

 Pooled investment vehicles (such as money market funds) 

that have been awarded a credit rating of at least Aa1 by 

Standard and Poor’s, Moody’s or Fitch rating agencies. 

 A body that is considered of a high credit quality (such as a 

bank or building society). 
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The Council will invest in banks and building societies which 

meet the following criteria in respect of credit ratings, period of 

investment and amount of investment: 

 

Criteria Fitch Moody’s Standard & 

Poor’s 

Short Term Rating F1 P-1 A-1 

Maximum Period 1 Year 1 Year 1 Year 

Maximum Investment £6m £6m £6m 

 

viii) Non-Specified Investments – these investments are any other 

type of investment (i.e. not defined as Specified above). The 

identification and rationale supporting the selection of these 

other investments and the maximum limits to be applied are set 

out below. Non specified investments would include any sterling 

investments with: 

 

 Non Specified Investment Category Limit 

a.  Supranational Bonds greater than 1 year to 

maturity 

(a) Multilateral development bank bonds - 

These are bonds defined as an international 

financial institution having as one of its objects 

economic development, either generally or in 

any region of the world (e.g. European 

Investment Bank etc.).   

(b) A financial institution that is guaranteed 

by the United Kingdom Government (e.g. 

The Guaranteed Export Finance Company 

{GEFCO}) 

The security of interest and principal on 

maturity is on a par with the Government and 

so very secure.  These bonds usually provide 

returns above equivalent gilt edged securities. 

However the value of the bond may rise or fall 

before maturity and losses may accrue if the 

bond is sold before maturity.   

AAA long 

term 

ratings 

b.  Gilt edged securities with a maturity of 

greater than one year.  These are Government 

bonds and so provide the highest security of 

interest and the repayment of principal on 
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maturity. Similar to category (a) above, the 

value of the bond may rise or fall before 

maturity and losses may accrue if the bond is 

sold before maturity. 

c.  The Council’s own banker if it fails to meet 

the basic credit criteria.  In this instance 

balances will be minimised as far as is 

possible. 

 

d.  Building societies not meeting the basic 

security requirements under the specified 

investments. The operation of some building 

societies does not require a credit rating, 

although in every other respect the security of 

the society would match similarly sized 

societies with ratings.  The Council may use 

such building societies which were originally 

considered Eligible Institutions and have a 

minimum asset size of £1bn. In addition the 

Council plans to continue investing in Market 

Harborough Building Society as an exception 

to the above. 

 

e.  Any bank or building society that has a 

minimum long term credit rating of AAA, for 

deposits with a maturity of greater than one 

year (including forward deals in excess of one 

year from inception to repayment). 

 

f.  A nationalised / semi nationalised UK Bank 

for deposits up to one year, or with a maturity 

of greater than one year (including forward 

deals in excess of one year from inception to 

repayment). 

 

g.  Property funds The use of these instruments 

can be deemed to be capital expenditure, and 

as such will be an application (spending) of 

capital resources. This Authority will seek 

guidance on the status of any fund it may 

consider using. 
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The Council will use the Sector creditworthiness service based 

on using colours determined by minimum combinations of 

ratings to derive maturity limits as follows: - 

 Yellow 5 years 

 Purple  2 years 

 Blue   1 year (nationalised/semi nationalised UK 

Banks) 

 Orange 1 year 

 Red   6 months 

 Green  100 days  

 No Colour not to be used (except Building Societies) 

 

In addition a credit default swap overlay is used as a further 

safeguard to give early warning of potential creditworthiness 

problems which may only belatedly lead to actual changes in 

credit ratings. 

   

Building Societies 

 

Criteria Asset Size 

Exceeding £1bn 

Short Term Rating P-2 

Maximum Period 100 days 

Maximum Investment £6.0m 

 

ix) Diversification: the Council will avoid concentrations of lending 

and borrowing by adopting a policy of diversification. It will 

therefore use the following: - 

 Maximum amount to be placed with any one institution - £6m 

(except for nationalised / semi nationalised UK banks which 

have a maximum limit of £8m). 

 Group limits where a number of institutions are under one 

ownership – maximum of £6m (except for nationalised / semi 

nationalised UK banks which have a maximum limit of £8m). 

 Country limits – the Council will only lend to UK institutions 

 

x) The Council will undertake investments for periods in excess of 

one year only when it has been clearly established that core 

funds are available and that any money invested will not be 

required during the period of investment. 

 

xi) The Council has a policy not to invest with subsidiaries of 

counterparties where those subsidiaries do not have credit 
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ratings in their own right, even where they have an unconditional 

guarantee from a parent. 

 

xii) The Council may invest in Property Funds subject to an 

assessment by the s151 Officer of the amount and length of 

investment made and a formal assessment of risk and return in 

relation to the selected property fund and property type. 

 

1.7 Legal & Regulatory 

 

1.7.1 The Council will ensure that its treasury activities are carried out in 

accordance with the Local Authorities (Capital Finance) (Approved 

Investments) Regulations 1990, and the Local Authorities (Capital 

Finance) Regulations 1997, as amended. 

 

1.7.2 The Council has adopted CIPFA's Code of Practice for Treasury 

Management in the Public Services, and will conduct all treasury 

activities in accordance with its approved Treasury Management 

Strategy and Policy. 

 

1.7.3 Evidence of Officers delegated powers to borrow and invest, as laid 

down in the Council's constitution, will be provided to counterparties 

upon request. 

 

1.7.4 All banks included in the Council's lending list at Appendix A are 

authorised under the Banking Act 1987 to accept deposits in the UK. 

 

 

1.8 Fraud, Error and Corruption and Contingency Management 

The risk that an organisation fails to identify the circumstances in which 

it may be exposed to the risk of loss through fraud, error, corruption or 

other eventualities in its treasury management dealings, and fails to 

employ suitable systems and procedures and maintain effective 

contingency management arrangements to these ends. It includes the 

area of risk commonly referred to as operational risk. 

 

This organisation will ensure that it has identified the circumstances 

which may expose it to the risk of loss through fraud, error, corruption 

or other eventualities in its treasury management dealings. Accordingly, 

it will employ suitable systems and procedures, and will maintain 

effective contingency management arrangements, to these ends. 
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1.8.1 To minimise the risk of fraud, error and corruption the procedure for 

undertaking and monitoring treasury management activities are subject 

to audit, and various internal controls have been put in place 

accordingly.  Evidence of fraud and corruption should be reported to 

the S.151 Officer and Audit Manager who will determine the 

appropriate course of action. 

 

1.8.2 The Head of Paid Service and Section 151 Officer should ensure that 

arrangements for the proper and continuous fulfilment of the treasury 

function are incorporated in any disaster planning. 

 

1.8.3 Insurance cover details.  

 

 Policy Number    :  QLA-10H076-0113 

 Insurer    : Zurich Municipal 

 Policy     : Crime Policy 

 

1.9 Price Risk Management 

The risk that, through adverse market fluctuations in the value of the 

principal sums an organisation borrows and invests, its stated treasury 

management policies and objectives are compromised, against which 

effects it has failed to protect itself adequately. 

 

This organisation will seek to ensure that its stated treasury 

management policies and objectives will not be compromised by 

adverse market fluctuations in the value of the principal sums it invests, 

and will accordingly seek to protect itself from the effects of such 

fluctuations. 

 

1.9.1 The Council's investments are currently limited to cash deposits only, 

the capital value of which does not fluctuate.  

 

1.9.2 If the Council invests in a property fund, this will be valued at the end of 

each financial year. Depending on the valuation there will be a gain or 

loss against the principal invested, and under accounting guidance this 

will need to be taken to the Income and Expenditure Statement. The 

only way to mitigate the gain or loss impacting the General Fund 

Balance is to set aside an amount in earmarked reserves to enable 

smoothing of the impact. This gain or loss would only really be realized 

once the Property Fund was disposed of. 
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TMP2   PERFORMANCE MEASUREMENTS 

 

2.1 Evaluation and Review of treasury management decisions. 

 

2.1.1 The performance of internally managed investments is monitored 

continuously throughout the financial year 

2.1.2 Meetings with the Council's treasury advisors are held six monthly in 

order to monitor progress against the Treasury Management Strategy. 

 

2.2 Policy on methods for testing Best Value in treasury management. 

 

2.2.1 Banking Services. 

 

Banking services will be retendered or renegotiated every 5 years to 

ensure that the level of prices reflect efficiency savings achieved by the 

supplier and current pricing trends. 

 

2.2.2 Money-broking Services. 

 

The Council will use money-brokers in order to make deposits or to 

borrow, and will establish charges for all services prior to using them.  It 

is customary practice that money-brokers do not charge brokerage fees 

for negotiating the making of deposits. 

 

An approved list of brokers has been established, which takes account 

of both prices and quality of services. This list appears in Section 5.5.1. 

 

2.2.3 Treasury Consultants. 

 

The Council's policy is to appoint full-time professional treasury 

management consultants.  This service is retendered or renegotiated 

every 3 years to ensure that it remains competitive and offers value for 

money.   

 

2.2.4 External Managers (excluding Superannuation Funds) 

 

At present it is the Council's policy not to employ external investment 

fund managers, for the following reasons : 

 

 core/surplus funds are considered insufficient for external 

management in terms of both providing the fund manager with 

adequate resources for diversification, and to justify the fee; 

 the Council's view is that the appointment of external fund 

managers would not justify the investment of senior management 
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time in terms of the expected marginal return over what could be 

achieved internally.   

 This does not preclude consideration of the use of External Fund 

Managers were the Council's circumstances to change. 

 

2.3 Benchmarks and calculation methodology. 

 

2.3.1 Debt Management 

 

The performance of the debt portfolio will be measured against the 

following benchmarks : 

 

 Average rate on all external debt 

 Average rate on external debt excluding deferred purchase 

arrangement 

 Average rate on external debt borrowed in previous financial year 

 Average period to maturity of external debt 

 Average period to maturity of new loans in previous financial year. 

 

2.3.2 Investments. 

 

The following benchmarks will be used to measure the performance of 

investment earnings : 

 

 7 day LIBID uncompounded 
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TMP3   DECISION MAKING AND ANALYSIS 

 

3.1 Funding, borrowing, lending and new instruments/techniques. 

 

3.1.1 The Council will maintain the following records in support of its treasury 

management activities and decisions : 

 

 A cashflow forecast which will enable it to identify surpluses and/or 

shortfalls in resources 

 A daily banking sheet recording forecast balances and action taken 

regarding the investment of cash surpluses or raising of short-term 

loans 

 Temporary loan record sheet containing details of lender, broker, 

amount of loan, interest rate, period of loan, maturity date, 

brokerage fees and lenders bank details 

 PWLB loan application form containing details of the loan required, 

repayment period, date of advance, type of loan, interest rate, 

maturity date and supplementary information required by the PWLB; 

to be authorised by the Section 151 Officer 

 Short-Term Investment record sheet giving details of the 

counterparty, broker, amount invested, interest rate, investment 

period etc. 

 Letters of confirmation to be issued to counterparties when entering 

into an investment deal. 

 

3.1.2 The loan and investment records referred to above are reconciled 

monthly to the Council's Financial Management System. 

 

3.1.3 In respect of every decision made the Council will : 

 

 above all be clear about the nature and extent of the risks to which 

it may become exposed 

 be certain about the legality of the decision reached and the nature 

of the transaction and that all authorities to proceed have been 

obtained 

 be content that the documentation is adequate both to deliver the 

Council's objectives and protect its interest and to deliver good 

housekeeping 

 ensure that third parties are judged satisfactory in the content of 

creditworthiness policies and that limits have not been exceeded 

 be satisfied that the terms of any transactions have been fully 

checked against the market and have been found to be competitive. 
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3.1.4 In respect of borrowing and other funding decisions, the Council will : 

 

 evaluate the economic and market factors which may influence the 

manner and timing of any decision to fund 

 consider the pros and cons of alternative funding options, including 

revenue, leasing and private partnerships 

 consider the alternative interest rate bases available, the most 

appropriate periods to fund and repayment profiles to use 

 consider the ongoing revenue liabilities created and the future 

implications for the Council's plans and budgets. 

 

3.1.5 In respect of investment decisions, the Council will : 

 

 consider the optimum period in the light of cash flow availability and 

prevailing market conditions 

 consider the alternative investment products and techniques 

available, especially the implications of using any which may 

expose the Council to fluctuations in its capital value. 

 

3.1.6 Decisions taken by the Council in respect of funding and borrowing 

transactions in particular, and investment transactions where 

necessary, will be reached in the light of and full knowledge of the 

advice of its appointed treasury advisors. 
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TMP4    APPROVED INSTRUMENTS, METHODS AND TECHNIQUES. 

 

This organisation will undertake its treasury management activities by 
employing only those instruments, methods and techniques detailed in 
the schedule to this document, and within the limits and parameters 
defined in TMP1 Risk management. 
 
Where this organisation intends to use derivative instruments for the 
management of risks, these will be limited to those set out in its annual 
treasury strategy. The organisation will seek proper advice and will 
consider that advice when entering into arrangements to use such 
products to ensure that it fully understands those products. 
 
This organisation has reviewed its classification with financial 
institutions under MIFID II and has set out in the schedule to this 
document those organisations with which it is registered as a 
professional client and those with which it has an application 
outstanding to register as a professional client. 

 

4.1 Approved activities of the treasury management operation. 

 

 borrowing 

 lending 

 debt repayment and rescheduling 

 consideration, approval and use of new financial instruments and 

treasury management techniques 

 managing the underlying risk associated with the Council's capital 

financing and surplus funds activities 

 managing cash flow 

 banking activities 

 leasing 

 use of external fund managers (other than Superannuation Fund) 

 managing the underlying exchange rate risk associated with the 

Council's business activities. 

 

4.2 Approved instruments for investments. 

 

 Please see the Annual Investment Strategy. 

 

4.3 Approved Techniques. 

 

 Forward dealing up to 365 days. 
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4.4 Approved methods and sources of raising capital finance. 

 

Finance will only be raised in accordance with the Local Government 

and Housing Act 2003 and within this limit the Council has a number of 

approved methods and sources of raising capital finance.  These are : 

 

On Balance Sheet Fixed Variable 

 

PWLB 







Market (long-term)  

Market (temporary)  

Stock Issues  

Local temporary  

Local Bonds  

Overdraft  

Negotiable Bonds  

Internal (capital receipts & revenue balances)  

 

Off Balance Sheet 

  

 

Leasing (not operating leases) 







Deferred Purchase  

 

Other Methods of Financing 

  

Government and EC Capital Grants   

Lottery Monies   

PFI   

 

All forms of funding will be considered dependent on the prevailing 

economic climate, regulations and local considerations.  The Section 

151 Officer has delegated powers to take the most appropriate form of 

borrowing from the approved sources. 

 

4.5 Investment Limits 

 

The Annual Investment Strategy sets out the limits and the guidelines 

for use of each type of investment instrument.   

 

4.6 Borrowing Limits 

 

See the Treasury Management Strategy Statement and Prudential and 

Treasury Indicators. 
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TMP5 ORGANISATION, CLARITY AND SEGREGATION OF 
RESPONSIBILITIES, AND DEALING ARRANGEMENTS 

 

5.1 Limits to Responsibilities/Discretion at Council/Executive Levels 

 

 

5.1.1 Allocation of Responsibilities  

 

 Council: 

 

 receiving and reviewing reports on treasury management policies, 

practices and activities 

 approval of the annual strategy. 

 

 Executive:  

 

 approval of amendments to the Council’s adopted clauses, treasury 

management policy statement and treasury management practices 

 budget consideration and approval 

 approval of the division of responsibilities 

 approval of the selection of external service providers and agreeing 

terms of appointment 

 

Governance & Audit Committee: 

 

 review the treasury management policy and procedures and making 

recommendations to the responsible body as appropriate.  

 receiving and review regular monitoring reports and acting on 

recommendations 

 

 

5.2 Statement of Duties/Responsibilities of Treasury Staff 

 

5.2.1 Section 151 Officer 

 The responsible officer is the person charged with professional 

responsibility for the treasury management function. This person will 

carry out the following duties: 

 recommending clauses, treasury management policy / practices for 

approval, reviewing the same regularly, and monitoring compliance 

 submitting regular treasury management policy reports 

 submitting budgets and budget variations 

 receiving and reviewing management information reports 

 reviewing the performance of the treasury management function 
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 ensuring the adequacy of treasury management resources and 

skills, and the effective division of responsibilities within the treasury 

management function, including appropriate training 

 ensuring Members have appropriate training 

 ensuring the adequacy of internal audit, and liaising with external 

audit 

 recommending the appointment of external service providers. 

 the Section 151 Officer has delegated powers through this policy to 

take the most appropriate form of borrowing from the approved 

sources, and to make the most appropriate form of investments in 

approved instruments. 

 the Section 151 Officer may delegate his power to borrow and 

invest to members of his staff. Staff authorised must conduct all 

dealing transactions, or staff authorised by the Section 151 Officer 

to act as temporary cover for leave / sickness.   

 the Section 151 Officer will ensure that Treasury Management 

Policy is adhered to, and if not will bring the matter to the attention 

of elected members as soon as possible.  

 Prior to entering into any capital financing, lending or investment 

transaction, it is the responsibility of the Section 151 Officer to be 

satisfied, by reference to the Council’s legal services department 

and external advisors as appropriate, that the proposed transaction 

does not breach any statute, external regulation or the Council’s 

Financial Regulations. 

 It is also the responsibility of the Section 151 Officer to ensure that 

the Council complies with the requirements of The Non Investment 

Products Code (formerly known as The London Code of Conduct) 

for principals and broking firms in the wholesale markets. 

 

5.2.2 Finance Services Manager 

 

 Absence cover for Section 151 Officer 

 Transmit priority payments 

 Authorised signatory. 

 

5.2.3 Team Leader Accounts 

 

 Absence cover for Section 151 Officer 

 Transmit priority payments 

 Authorised signatory. 
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5.2.4 Senior Business Partner 

 Preparation of annual Treasury Management Strategy report and 

Treasury Outturn report for the consideration of the Section 151 

Officer. 

 Preparation of annual budget for treasury activities 

 Review Treasury Management Practices and Schedules 

 Execute daily transactions, including dealing and recording deals, 

setting up priority payments on HSBCnet, confirmation of deals etc 

 Check monthly reconciliations 

 Prepare daily and long term cashflow forecasts 

 Maintain treasury management procedure notes 

 Submitting management information reports to the S.151 Officer 

and Corporate Management Team 

 Ensure adherence to Council’s lending list, and policy in general 

 Maintain documentation 

 Supervise other staff authorised to act as cover for leave/sickness. 

 

5.2.4 Team Leader Finance Systems & Controls 

 

 Transmit priority payments 

 

5.2.5 Head of Paid Service  

 Ensure that the system is specified and implemented 

 Ensure that Section 151 Officer reports regularly to Executive 

and/or Council on treasury policy, activity and performance. 

 

5.2.5 Monitoring Officer 

 

 To ensure compliance by the Section 151 Officer with the treasury 

management policy statement and practices, and that they comply 

with the law 

 To be satisfied that any proposed variation to treasury policy or 

practices complies with law or any code of practice 

 To give advice to the Section 151 Officer as appropriate. 

 

 

5.2.6 Internal Audit 

 

 Reviewing compliance with approved policy and procedures 

 Reviewing division of duties and operational practice 

 Assessing value for money from treasury activities 

 Undertaking probity audit of the treasury function. 
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5.3 Absence Cover Arrangements 

 

5.3.1 In the absence of the Senior Business Partner, the following officers 

are authorised to undertake day-to-day treasury management activities 

 

 Business Partner - Finance 

 

5.4 Dealing and Decision Making Limits 

 

5.4.1 Staff authorised to deal on behalf of the Council must comply with the 

lending limits specified in the Council’s list of approved counterparties. 

 

5.4.2 All treasury management activities must be carried out in accordance 

with the annual Treasury Management Strategy. 

 

5.5 List of Approved Brokers 

 

5.5.1 The following brokers are used for the purposes of arranging short term 

investments and/or market loans. 

 

 ICAP 

 Martin Brokers (UK) Plc 

 Prebon Marshall Yamane (UK) Ltd 

 Sterling International Brokers Ltd 

 Tradition (UK) Ltd 

 

5.5.2 The quality of service provided by the above will be subject to 

continuous monitoring. 

 

5.5.3 It is not this Council’s policy to tape brokers conversations. 

 

5.6 Direct Dealing Practices 

 

5.6.1 The Council will consider dealing direct with counterparties if it is 

appropriate and the Council believes that better terms will be available.  

At present, most deals are arranged through brokers. There are certain 

types of accounts and facilities, however, where direct dealing is 

required, as follows; 

 Business Reserve Accounts: 

 Call Accounts: 

 Money Market Funds. 
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5.7 Settlement Transaction Procedures 

 

5.7.1 Priority payments are set up on the HSBCnet system by the officer who 

has arranged the deal, having obtained the signed approval of an 

authorised signatory, to be completed by 2.00pm the same day. 

 

5.7.2 The priority payment is transmitted on-line by one of the officers 

authorised to release such payments via HSBCnet.  These officers are 

the Finance Services Manager, Team Leader Accounts and the Team 

Leader Finance Systems & Controls. In order to maintain an 

appropriate division of duties, none of the above are able to set up 

priority payments on the system.  

 

5.8 Documentation Procedures 

 

5.8.1 The Senior Business Partner will maintain appropriate records of all 

investment deals transacted on behalf of the Council.  This will include 

details of the counterparty, amount, interest rate, dealing date and 

maturity date.   

 

5.8.2 At the time of arranging the deal a confirmation letter will be prepared, 

signed by an authorised signatory and dispatched by post. 

 

5.8.3 Confirmation details received from brokers and/or counterparties are 

checked to the Council’s investment records.  Any discrepancies are 

notified to the broker/counterparty immediately. 

 

5.9 Arrangements concerning the Management of Third-Party Funds 

 

5.9.1 The Council holds a small number of trust funds.  The cash in respect 

of these funds is held in the Council’s bank account but transactions 

are separately coded.  Interest is given on credit balances at the 

average rate for internal balances for the year.   

 

 

 

 



   27 

TMP6  REPORTING REQUIREMENTS AND MANAGEMENT 

INFORMATION ARRANGEMENTS 

 

6.1 Annual programme of reporting 

 

a) Annual reporting requirements before the start of the year: - 

a.  review of the organisation’s approved clauses, treasury 

management policy statement and practices 

b. strategy report on proposed treasury management activities 

for the year comprising of the Treasury management strategy 

statement, Annual Investment Strategy and Minimum 

Revenue Provision Policy Statement  

b) Mid-year review  

 

c) Annual review report after the end of the year 

 

6.2 Annual Treasury Management Strategy 

 

6.2.1 The Treasury Management Strategy sets out the specific expected 

treasury activities for the forthcoming financial year.  The strategy will 

be submitted to the Council for approval before the start of each 

financial year. 

 

6.2.2 The formulation of the annual strategy involves determining the 

appropriate borrowing and investment decisions in the light of 

anticipated movement in both fixed and shorter-term variable interest 

rates. 

 

6.2.3 The Treasury Management Strategy covers the following areas of 

activity : 

 

 Prudential and Treasury Indicators 

 Current Treasury portfolio position 

 Borrowing requirement 

 Prospects for interest rates 

 Borrowing strategy 

 Debt rescheduling 

 Investment strategy 

 Creditworthiness policy 

 Policy on the use of external service providers 

 Other extraordinary treasury issues 
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6.2.4 The strategy will establish the expected move in interest rates against 

alternatives (using all available information e.g. published interest rate 

forecasts) and highlight sensitivities to different scenarios. 

 

6.3 Policy on Interest Rate Exposure 

6.3.1 As required by Section 45 of the Local Government and Housing Act 

1989, the Council must approve before the commencement of each 

financial year, the following treasury limits : 

 

 The overall borrowing limit 

 Short term borrowing limit 

 The maximum proportion of interest payable at variable rates 

 

6.3.2 The Section 151 Officer is responsible for incorporating these limits into 

the Annual Treasury Management Strategy and for ensuring 

compliance with the limits.  If it proves necessary to amend these limits, 

the Section 151 Officer will submit the changes for approval to the 

Council. 

 

6.4 Annual Report on the Treasury Management Activity 

 

6.4.1 An annual report will be submitted to the Council at the earliest 

opportunity after the end of the financial year, but in any event by the 

end of September.  The report will include the following :- 

 

 a comprehensive picture for the financial year of all treasury 

policies, plans, activities and results 

 transactions executed and their revenue effects 

 report on risk implications of decisions taken and transactions 

executed 

 monitoring of compliance with approved policy, practices and 

statutory obligations 

 monitoring of powers delegated to officers 

 degree of compliance with original strategy and reasons for 

deviation 

 explanation of future impact of decisions taken 

 performance measurement 

 

6.5 Management Information Reports 

6.5.1 Reports will be prepared quarterly by the Finance Services Manager 

and will be presented to the Section 151 Officer. 
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6.5.2 These reports will incorporate information on investments and 

borrowing undertaken during the quarter. 
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TMP7  BUDGETING, ACCOUNTING AND AUDIT ARRANGEMENTS 

 

7.1 Accounting Practices and Standards 

 

7.1.1 The Section 151 Officer will prepare a Treasury Management budget in 

accordance with the appropriate accounting practices and standards, 

and with the statutory and regulatory requirements in force. 

 

7.1.2 The budget will incorporate the cost of treasury management 

consultants, employee costs and commission.  A budget for interest 

and investment income will also be determined. 

 

7.2 Information Requirements of External Auditors 

 

7.2.1 External auditors will have access to all papers supporting and 

explaining the operation and activities of the treasury management 

function. 
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TMP8  CASH AND CASHFLOW MANAGEMENT 

 

8.1 Preparation of Cashflow Statements 

 

8.1.1 Cashflow projections will be prepared on a regular and timely basis to 

enable the effective management of cash balances, and also to aid the 

calculation of interest and investment income.   

 

8.1.2 The Council is not required to maintain an aggregate surplus cash 

balance but instead aims to achieve a nil cleared balance. 

 

8.1.3 A cashflow control statement is prepared at the beginning of the 

financial year. This statement takes account of all major sources of 

income and items of expenditure. Variations to income and expenditure 

are adjusted on the statement daily, once the bank balances have been 

ascertained.  The forecast cleared balances for each day are obtained 

through the HSBCnet system. 

 

8.1.4 When the cashflow projections indicate a surplus cash balance, funds 

are invested with institutions on the counterparty list. 

 

8.1.5 The Council makes payments to creditors on the due date which 

ensures that funds remain in the account for as long as possible, and to 

comply with our prompt payment policy of 30 days from receipt, unless 

disputed. 

 

8.1.6 Debtor invoices are raised on a regular and timely basis and 

procedures are in place for reminder and recovery action to take place 

for unpaid invoices. 

 

8.1.7 Bank statements are downloaded daily.   

 

8.1.8 Cash and cheques are collected by a security company and are 

banked centrally the next working day. 
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TMP9  MONEY LAUNDERING 

 

9.1 Procedures for Treasury Management Purposes 

 

9.1.1 Training – through this document and specific training, staff will be 

kept aware of developments in money laundering regulations and the 

appropriate staff are encouraged to keep abreast of money laundering 

issues through publications and the internet. The Money Laundering 

Reporting Officer (MLRO) will be required to attend specific 

professional courses on money laundering developments to ensure 

local knowledge is kept up to date. 

 

9.1.2 Material and regular deposits or borrowing – for all investment or 

borrowing counterparties the Council will ensure that the counterparty 

has been suitably identified. This will take the form of: 

 

a) Investment counterparties – all investment counterparties which are 

maintained on the Council’s lending list should be a deposit taker 

authorised by the Financial Conducts Authority (FCA). These can 

be checked against the FCA’s register through their website on 

www.fca.gov.uk. As such the identification procedures required by 

the Money Laundering Regulations 2003, do not apply since the 

institution carries out relevant business in the UK. Certain 

institutions not authorised as a deposit taker by the FCA, such as 

the Bank of England or the Post Office, are not required to be the 

subject of stringent identification procedures, but the Council will 

review these on a case by case basis. 

b) Borrowing counterparties – all borrowing counterparties are dealt 

with through either of the following routes: 

i) Via Money Brokers – in this instance the Money Laundering 

Regulations 5(2) applies in as much as the combination of 

the use of brokers and reasonable grounds that the 

counterparty carries on authorised business in the UK. 

However, even when dealing via a broker it is the Council’s 

responsibility to verify the counterparty; or 

ii) Direct Dealing – in this instance the Council only uses 

recognised names, ones with credit ratings and which the 

Council has reasonable grounds to expect that the 

counterparty carries on regulated business in the UK. For a 

few notable exceptions (eg the Bank of England, Post Office) 

the nature of their business does not require stringent 

identification procedures, but the Council will undertake 

procedures to “know the counterparty”. 

 

http://www.fca.gov.uk/
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9.1.3 Investment Counterparties – If any treasury investment counterparties 

are not known to the Council, the Senior Finance Business Partner will 

ensure identification of the counterparty by checking it’s credit rating. 

This will normally be undertaken during compilation of the counterparty 

list. If the counterparty is neither credit rated nor known to be carrying 

on regulated business the Council will not deal with that organisation. 

 

9.1.4 Small or irregular treasury deposits – the Council does not accept 

treasury deposits from local institutions or individuals. 

 

9.1.5 Reporting to the MLRO – the MLRO for the Council is the Section 151 

Officer. Any concern that a transaction may be linked to either money 

laundering or the proceeds of crime must be referred to the MLRO for 

consideration, and if the concerns are validated the National Crime 

Agency (NCA) must be notified. 

 

 

9.2 Procedures for Non-Treasury Management Transactions 

 

9.2.1 Regular cash and other receipts – the Council will in the normal 

operation of its services accept cash payments from individuals or 

organisations in relation to rents, council tax, sundry debtors etc. 

However, the de minimus limit of 15,000 Euros (approximately 

£13,000, however the Council will apply £10,000 to take into account 

exchange rate fluctuations) applied in the Money Laundering 

Regulations will mean that the requirements of the regulations do not 

apply to the majority of the Council’s customers, unless the Council 

employee would have reasonable grounds to suspect money 

laundering activities or proceeds of crime, or is simply suspicious. In 

the case of rental income, business rates etc. which exceed the de 

minimus limit the Council employee can take some confidence from the 

following: 

 

a) Receipts will normally be paid by BACS or cheques and the 

relevant bank will be required to comply with the money laundering 

regulations for their customer; 

b) These types of transactions relate to usage of a property or specific 

service which would not normally be ideal conduits for money 

laundering; 

c) Most customers will be locally known businesses. 
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Significant cash receipts should be properly evaluated, evidence 

gathered and if not supported, refused. Any bank payments from 

unknown or overseas banks should be subject to similar scrutiny. 

 

9.2.2 Occasional receipts from infrequent customers – the main receipts 

accepted by the Council will be related to capital receipts from the sale 

of assets, although any receipts in excess of £9,000 should be 

reviewed. In ensuring the identification procedures the Council can take 

confidence from the following: 

 

a) Legal Services will deal with the sale and will identify the payee 

during the course of the sale process; 

b) Receipts will normally be paid by BACS or cheque and the relevant 

bank will be required to comply with the money laundering 

regulation for their client; 

c) Most customers will be long standing tenants or known businesses. 

 

9.2.3 Payments – the majority of payments by the Council will be via the 

payroll directly to bank accounts. Similarly the majority of creditor 

payments will be paid via BACS directly to domestic bank accounts or 

by crossed cheques and so the same controls will apply. In these 

cases the relevant bank will be required to comply with the money 

laundering regulations for their client’s further use of the money. 

 

9.2.4 Cash payments are not made as a matter of course. From time to time 

the Council is requested by customers to open a cheque in order that 

they may cash it. The Council will only comply with such requests after 

taking steps to confirm the identify of the payee, but in any event will 

not allow cash payments in excess of £9,000. 

 

9.2.5 Refunds - significant overpayments which result in repayments/refunds 

will be properly investigated and authorised before payment. 
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TMP10  TRAINING AND QUALIFICATIONS 

 

10.1 Training 

 

10.1.1 The Council's treasury management advisors hold various courses 

annually to accommodate the training requirements of staff involved in 

the treasury management function, as well as those involved at the 

strategic level.  These courses cover a range of topics including dealing 

procedures, credit ratings, the regulatory framework, codes of practice 

etc.  

 

10.2 Statement of Professional Practice (SOPP) 

 

10.2.1 Where the Chief Financial Officer is a member of CIPFA, there is a 

professional need for the CFO to be seen to be committed to 

professional responsibilities through both personal compliance and by 

ensuring that relevant staff are appropriately trained. 

 

10.2.2 Other staff involved in treasury management activities who are also 

members of CIPFA must also comply with the SOPP. 

 

10.3  Member training records 

 

10.3.1 Records will be kept of all training in treasury management provided to 

members. 

 

10.4  Members charged with governance 

 

10.4.1 Members charged with diligence also have a personal responsibility to 

ensure that they have the appropriate skills and training for their role. 
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TMP11  USE OF EXTERNAL SERVICE PROVIDERS 

 

11.1 Details of contracts with service providers, including bankers, 

brokers, consultants and advisers 

 

This Council will employ the services of other organisations to assist it 

in the field of treasury management.  In particular, it will use external 

consultants to provide specialist advice in this ever more complex area.  

However, it will ensure that it fully understands what services are being 

provided and that they meet the needs of this organisation, especially in 

terms of being objective and free from conflicts of interest. 

 

It will also ensure that the skills of the in house treasury management 

team are maintained to a high enough level whereby they can provide 

appropriate challenge to external advice and can avoid undue reliance 

on such advice. 

 

Treasury management staff and their senior management will therefore 

be required to allocate appropriate levels of time to using the following 

sources of information so that they are able to develop suitable levels of 

understanding to carry out their duties, especially in challenge and 

avoiding undue reliance.  

 

 The quality financial press 

 Market data 

 Information on government support for banks an 

 The credit ratings of that government support 

 

 

11.1.1 Banking Services 

 

 Service Provider :  HSBC Bank Plc 

     15 High Street 

     Market Harborough 

     Leics    

 

  

 

 Cost of Service :  £9,893 per annum. 

 

 Payments due :  quarterly in advance by deduction from 

     Disbursements Account. 
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11.1.2 Money-broking Services 

 

 The Council will use the following brokers for the purposes of making 

short term investments or facilitating market loans : 

 

 Garban Intercapital (part of ICAP) 

 Martin Brokers (UK) Plc (part of BGC) 

 Sterling International Brokers Ltd (part of BGC) 

 Tradition (UK) Ltd 

 

11.1.3 Cash/Fund Management Services 

 

At present the Council's policy is not to employ the services of an 

external fund manager, but instead to manage its investments in-

house. 

 

11.1.4 Treasury Consultants Services 

 

 Service Provider :  Link Asset Services 

     6th Floor 

     65 Gresham Street 

     London, EC2V 7NQ 

 

 Contract commenced : In 2015/16 for 3 years 

 Cost of service :  £9,000 per annum 

 Payments due :  annually. 

 

11.2 Procedures and frequency for tendering services 

 

11.2.1 Banking Services 

 

The banking service will normally be re-tendered every 3 years 

although the current contract provides an option to extend the 

arrangements for a further two years.  Written invitations to tender will 

be issued to the "big four" High Street banks as a minimum, and other 

banking institutions at the discretion of the S.151 Officer. 

 

11.2.2 Treasury Consultants Services 

 

The treasury consultancy service will be re-tendered every 3 years.  

Tenders will be sought in writing from at least 2 specialist consultancy 

firms. 
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TMP 12 CORPORATE GOVERNANCE 

 

12.1 List of documents to be made available for public inspection 

 

a. The Council is committed to the principle of openness and 

transparency in its treasury management function and in all of its 

functions. 

 

b. It has adopted the CIPFA Code of Practice on Treasury 

Management and implemented key recommendations on developing 

Treasury Management Practices, formulating a Treasury Management 

Policy Statement and implementing the other principles of the Code. 

 

c. The following documents are available for public inspection: 

 

 Annual Treasury Management Strategy 

 Treasury Policy Statement 

 Annual Treasury Outturn Report 

 

 

 

 

 


