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Summary: 

 
The purpose of this report is to introduce the new Capital 
Strategy and make recommendations on the level of the 
Council’s Capital Budgets and the associated funding 
requirements spanning 2019/20 to 2023/24.  
 

Recommendation: 

 
1. CAPITAL STRATEGY  

 
The Leader and Cabinet are recommended to agree and 
recommend to Full Council the attached Capital Strategy, 
which give rises to the following financial implications.   
 

2. CAPITAL INVESTMENT PROGRAMME 
 
The Leader and Cabinet are recommended to agree and 
recommend to Full Council:  

 
(i) The new Capital Investment Programme for 2019/20 of 

£6,763,400 and note the indicative programmes for 
2020/21 to 2023/24 as summarised including the detailed 
proposals included within Appendix A;  
 

(ii) Set an overall Capital Borrowing Envelope at £80m for 
2019/20 to provide sufficient flexibility to enable the 
Council to respond to investment opportunities or 
requirements if they arise in-year. 
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(iii) That the Section 151 Officer, in conjunction with the 
Portfolio Holder(s), Chief Executive and relevant Group 
Manager(s) be given delegation to decide on the specific 
individual service capital projects to be delivered within 
generic approvals for their area of control, or any new 
investment opportunities or needs arising in-year, 
following any consultation as necessary;  

 

Direct and/or 
indirect impact on 
service delivery to 
our customers and 
communities: 

 
The Capital Strategy sets the principles within which the 
Council operates is Capital expenditure.  It outlines the capital 
requirements of the council and how they will be funding.  This 
feeds directly into the Medium Term Resource Strategy, which 
is the vehicle by which the Council identifies the overall 
resources required to deliver the Corporate Plan.    
 
 

Contribution to 
Corporate 
Priorities: 
 

 
This paper directly links to the Corporate Strategy “Shape the 
District 2017 – 2020” and its two main priorities and the 
Medium term Resource Strategy. 
 

Legal Implications: 

 
The Council is required by Regulation to have regard: 
 

(a) to such guidance as the Secretary of State may issue, 
and 

(b) to such other guidance as the Secretary of State may by 
regulations specify. 

 
The Secretary of State issued statutory guidance in 2018 
regarding ‘Local Government Investments’ which came into 
effect from 1 April 2018.  For each financial year, a local 
authority should prepare a Capital Strategy which needs to be 
approved by the Full Council prior to the start of the financial 
year. 
 

Financial 
Implications: 

 
The 2019/20 Capital Investment Programme outlines the 
detailed capital expenditure and the associated funding 
requirements covering the 2020/21 – 2023/24 period.  The 
detailed financial implications are dealt with within the body of 
this report. 
 

Impact on Service 
Plans: 

 
This paper directly links to the Service Plans as it provides the 
capital expenditure requirements.  
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Value for Money: 

 
All the Council’s operations are subject to scrutiny under Value 
for Money.  This is tested by Ernst & Young, our External 
Auditors.  
 

Equalities 
Implications: 

 
Each of the capital investments will be, where appropriate, 
subject to an impact assessment, covering key areas such as 
Equalities, Community Safety, Sustainability, Health and 
Safety, Business Risk and Privacy, which accompanies the 
detailed proposal forms.  This is done with a view to identifying 
possible actions to mitigate negative impacts.  
 
However, many of the proposals do not have a direct impact on 
the public and therefore do not require an Impact Assessment.   
 

Risk Assessment 
and Adverse 
Impact on 
Corporate Actions: 

 
The Council has recognised there are potential risks arising as 
a result of unforeseen circumstances and has produced a 
budget for 2019/20 that both maintains general balances above 
the minimum level specified by the S151 Officer. 
 

Scrutiny 
Recommendation 
(if any) 

 
Members of the Scrutiny Board have received a summary of 
the proposals included within this draft budget at their meeting 
on 4 February 2019.  Any comments have been taken into 
consideration.  
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Introduction  
 
1. Capital expenditure is where the Council spends money on assets that will be 

used for more than one year. In local government this includes spending on 
assets owned by other bodies, and loans and grants to other bodies enabling 
them to buy assets. 
 

2. The Capital Strategy sets out the Council’s longer term approach to capital 
investment ensuring that it is directed to the spending priorities of the Council.  
It sets out the rationale for investment in capital assets and projects and as 
part of the Medium Term Resource Strategy will be revised and updated 
annually to react to changing corporate objectives, social and demographic 
changes, political and financial influences. 
 

3. This strategy brings together the statutory requirements of the Chartered 
Institute of Public Finance Accountants (CIPFA) and the CIPFA Prudential 
Code for Capital Finance in Local Authorities: Revised 2017 Edition (CIPFA 
Prudential Code). 

 
4. Within this framework, the Council produces an Annual Service Capital 

Investment Programme, which is approved by Cabinet and is essentially an 
implementation plan of the Capital Strategy.  The Strategy is not intended to 
allocate resources to individual projects as this forms part of the decision 
making rationale.  
 

5. The Capital Strategy needs to be relevant in the current financial and 
economic climate and therefore needs a cautious and measured, yet flexible, 
approach that reflects the fact that: 
 

• Revenue resources have, and will be, cut significantly in each of the 
forthcoming financial years.  The impact on the Revenue Budget arising 
from the Capital Investment Programme must be affordable and 
sustainable, and be used to aid the bottom line;  

• Capital resources available to the Council are limited, with little direct 
funding provided from central government and currently limited scope 
to raise income from capital receipts; 

• Local government’s range of responsibility is constantly changing along 
with the role that it plays within the community, leading to an 
expectation that Society will assist in the delivery of services. 

  
6. The Annual Service Capital Investment Programme is the term used for the 

Council’s rolling plan of investment in both its own assets and those of its 
partners. The programme spans multi-years and contains a mix of individual 
schemes, many spanning more than one year. Some schemes will be specific 
investment projects while others may provide for an overarching schedule of 
thematic works e.g. “Disabled Facilities Grant”. 

 
7. There is a strong link with the Treasury Management Strategy that provides a 

framework for the borrowing and lending activity of the Council.  Treasury 



6 
 

management is concerned with keeping sufficient but not excessive cash 
available to meet the Council’s spending needs, while managing the risks 
involved. Surplus cash is invested until required, while a shortage of cash will 
be met by borrowing, to avoid excessive credit balances or overdrafts in the 
bank current account.  The Council is typically cash rich in the short-term as 
revenue income is received before it is spent, but cash poor in the long-term 
as capital expenditure is incurred before being financed. The revenue cash 
surpluses are offset against capital cash shortfalls to reduce overall 
borrowing. 

 
 
Strategic Aims 
 
The key objective of the Capital Strategy is to deliver an Annual Service Capital 
Investment Programme that: 

 
• Ensures that the Council has assets that are fit for purpose and 

enable the delivery of the priorities set out in the Corporate Plan; 
• Supports the Council’s service specific plans and strategies; 
• Facilitates income generation that aids the revenue budget; 
• Is affordable, financially prudent and sustainable. 

 
This should not however prevent the authority from: 

 
• Reducing the on-going liability of holding assets by engaging with 

communities to develop alternative service delivery options including 
asset transfer; 

• Fully utilising resource opportunities available for Capital Investment 
from outside sources where this does not create ongoing revenue 
liabilities or commitments that cannot be met. 

 
 

Strategic Asset Management Plan (SAMP) 
 

8. The Capital Strategy should be read in conjunction with the Strategic Asset 
Management Plan, approved by Cabinet on 23.05.2016.  It outlines where 
capital investment can assist the Council achieve its goals or where 
investment and use of resources plays a contributing role to shared priorities.  

 
9. The Capital Strategy and Strategic Asset Management Plan (SAMP) assists 

the Council in major investment decisions.  The SAMP considers the strategic 
requirement and use of key Council assets and will detail clear actions for the 
further development of the approach to the management of assets.  Any 
assets identified as no longer appropriate will be disposed of enabling sale 
proceeds to be used as a capital receipt whilst reducing longer term liabilities 
on revenue and human resources.  The SAMP will be updated regularly to 
reflect progress and changes to the Council’s principal assets.   
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10. Specific asset information can be obtained from the Strategic Assets 
Management Team which manages the built estate as Corporate Landlord. 

 
 
Priority Areas for Investment 
 
11. The Council’s two main priorities, Transformation and Inclusive Growth, direct 

the focus of its work.  For each of these priorities, the Council has set itself 
objectives that determine where it allocates its resources.  Below this, the 
Council approves annually, a suite of service plans that deliver and contribute 
towards the aims of the Council.  Where appropriate these plans will link to 
the Capital strategy.   
 

12. Future Service Capital Investment Programmes are driven by the budget and 
service planning process.  The size of the programme is determined by: - 

 
• Any requirement to incur expenditure; 
• Affordability and available resources; 
• Revenue implications from Capital expenditure.  

 
13. The council’s priority areas for investment can be summarised as: 
 

• Invest to save / Income Generation; 
• External partnership commitments; 
• Housing investment; 
• Asset replacement and/or enhancement. 
 

14. Invest to Save / Income Generation 
The Council is always looking for opportunities to deliver future efficiencies in 
service provision, known as ‘Invest to Save’, or that generate an income to 
ease the pressure on the Revenue Budget.  Reflecting this desire, the 
external operational borrowing limit was increased to £80 million by Full 
Council in December 2017.  Specific projects / investment opportunities will 
be brought forward for approval in due course.   
 

15. External partnership commitments  
The Council has commitments to its partners as well as legal and other 
statutory obligations.  It will continue to support capital works as necessary in 
order to discharge its commitments and legal duties.  Such areas as providing 
wheeled bins to assist with meeting recycling targets and its liabilities towards 
sewers feature within this strategy. 

 
16. Housing Investment 

There is increasing pressure on the availability of housing.  For this reason, 
one of the Council’s corporate priorities is to take all steps possible to support 
the provision of housing in the district.  The Council has in the past regularly 
provided in the region of 50% of the Annual Service Capital Programme 
towards housing and related projects.  It aims to continue investing in this 
area within the resources at its disposal until such time that priorities change. 
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17. Asset maintenance and enhancement  

The Council continues to have ongoing responsibilities to maintain its assets, 
and will keep its assets under continuous review through its Strategic Asset 
Management Plan. From time to time this will identify assets that need 
replacement or modernisation.  An example of this is car park ticket machines 
as technology advances such as payment by phone / card.  Asset 
maintenance is a revenue cost; the purchase or enhancement is a capital 
cost. 

 
18. Capitalisation thresholds apply so that for land and buildings and plant and 

equipment a deminimis of £10k applies, where it meets the criteria of having a 
life greater than a year and/or has increased the value/life of an asset or 
enhanced the usability of the asset. 
 

19. Cabinet / Senior Leadership Team (SLT) may require post completion 
assessments for some key projects and schemes to be undertaken by the 
responsible officer to assess planned outcomes against what was finally 
delivered.  Post completion assessments form part of the Council’s 
organisational learning and aims to identify good practise, value for money 
and further areas for improvement.  

 
 

Funding Sources 
 

20. All capital expenditure must be financed which can originate from a number of 
sources and in some instances may comprise a mix of funding from both 
Council and external sources.   
 

21. The Council’s cumulative outstanding amount of debt finance is measured by 
the Capital Financing Requirement (CFR). This increases with new debt-
financed capital expenditure and reduces with MRP, lease principal 
repayments and capital receipts used to replace debt.  
 

22. Irrespective of the nature of funding, all Capital Schemes should be identified 
and form part of the Capital Programme.  The main sources of funding are 
likely to originate from the following: 

 
23. Consideration of Capital proposals attracting specific funding 

Schemes attracting external funding, such as grants for private sector 
housing, will be assessed in the same manner as those requiring any other 
sources of funding.  Partially funded schemes will only be included in the 
Capital Investment Programme if the ongoing funding requirement is 
approved by SLT and subsequently Cabinet.  Where such schemes attract 
100% external funding, then they would normally be included automatically 
within the Capital Investment Programme, subject to being able to afford any 
associated ongoing revenue commitments.   

 
  



9 

24. Capital Receipts 
A strategic review of assets is regularly undertaken to ensure that the Council 
is maximising the benefits gained from them.  It is therefore possible that over 
time, the benefits generated from certain assets reduce and they may become 
surplus to requirement.  Therefore the most economic benefit could be 
achieved through selling that asset, thereby raising a capital receipt that can 
then be used to fund future capital investment.   

 
The Council’s policy is to treat all Capital receipts as a corporate resource to 
enable investment to be used in priority areas.  This means that services are 
not reliant on their ability to generate capital receipts. 
 

25. Flexible Use of Capital Receipts 
Ministry of Housing, Communities and Local Government (MHCLG) have 
issued a ‘flexible use of capital receipts’ directive. This allows transformation 
projects which will save revenue budget to be funded from capital receipts. 
This directive was issued in 2016 and is extend until 2021/22.  To date, the 
Council has not applied this flexibility, largely as the value of capital receipts 
has been minimal.  

 
26. External funding 

There may be a variety of projects that the Council wishes to support where 
funding is provided wholly or in part from external sources.  For example 
through ring-fenced grant funding for housing related projects, or via 
negotiated Section 106 Planning Gain Agreements 
 

27. Borrowing 
This may be through internal or external borrowing.   
 
Internal borrow uses the cash balances of the Council.  Currently, these yield 
small returns on the market and is therefore cheaper than the interest rate 
payable on an external loan and so is maximised as far as possible.  This has 
been the main funding source in recent years.   
 
External borrowing is via a loan.  Within local government the main provider 
would be the Public Works Loan Board [PWLB].  Recently, the Council has 
borrowed £28.193m externally to support the commercial investments.  This 
reflects only 35% of the overall borrowing capacity.  
 
The Local Government Act 2003 introduced a new system of Local 
Government Capital Finance.  From 1 April 2004 the Prudential Regime 
requires Councils to decide its own borrowing limits taking into account the 
authority’s financial situation, MTRS and in particular affordability, as funding 
of capital expenditure has an on-going revenue cost which has to be met.  
This replaced the previous system of only being able to borrow in line with 
limits prescribed and was supported by Government funding through the 
Revenue Support Grant.  
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28. Leasing 
A limited number of assets are leased, such as photocopiers.  These are 
normally taken through Finance Leases where the asset remains owned by 
the finance company, but the Council rents them.   
 

29. Revenue funding 
Given the reduced funding available within local government, opportunities to 
fund capital expenditure from the revenue budget are limited.  However, there 
may be instances where a revenue contribution in part or wholly is warranted.  
In such circumstances this would require confirmation from financial officers 
and appropriate Cabinet approval.  

 
30. Carry Forwards from a previous year  

In addition, schemes should be added to the Capital Investment Programme 
where there is a carry forward from a previous year with specific funding 
already allocated.  The final value will be confirmed in the annual Outturn 
Report.   

 
2019/20 Capital Investment Programme  
 
31. Service Capital Investment Programme ‘v’ Commercial Investment 

Programme 
Following approval to increase the external operational borrowing capacity to 
£80m it is important to draw a distinction between ‘normal’ service capital 
expenditure and commercial investment capital expenditure.   
 

32. Annual capital expenditure to support the provision of services will continue to 
be funded, as far as possible, through Capital Grant, Capital Contributions, 
Internal Borrowing and Revenue Funding.  Specific capital expenditure to fund 
commercial investments will be funded via the £80m external operational 
borrowing capacity.  

 
33. Service Capital Investment Programme  

The Service Capital Investment Programme is developed from an assessment 
of need and available resources.  Initial capital proposals for 2019/20 to 
2023/24 were identified and have been prioritised by officers in accordance 
with the strategy, under the following criteria: 

 
a. Corporate Plan Priorities: 

• Transformation 
• Inclusive Growth 
 

b. Other Priorities: 
• Health and Safety or other legislative requirements 
• Improves or maintains business continuity  
• Invest to Save, efficiency or income generation  
• Contractual commitment  
• Identified in Strategic Asset Management Plan  
• National priority 
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In respect of resources, the only Capital Grant received from Government is 
the Disabled Facilities Grant which totals £0.824m in 2019/201, and has been 
allocated as part of the Improved Better Care Fund.  This value is assumed to 
continue in future years. 
 
As at 31st March 2018 the Council had £525k Capital Grants Receipts in 
Advance and £900k Capital Grants Unapplied.  This is not sufficient to cover 
the required capital expenditure for the year and therefore additional 
resources will be required.   
 
Following use of ‘internal borrowing’ to fund commercial investments during 
the year, a review of the Council’s balance sheet structure has identified that 
there is only sufficient capacity and flexibility to enable a limited amount of 
‘internal borrowing’.  The estimated internal resources available are 
insufficient to meet demand in 2019/20, meaning that external borrowing is 
required to allow the Service Capital Investment Programme to be 
constructed.  Although the implication for the 2019/20 revenue budget is 
relatively low, this cost will increase if the level of investment grows over this 
MTRS period.   
 
The proposed Service Capital programme and detailed proposal documents 
for each item can be found in Appendix A.  This includes both the current 
approved Capital Investment Programme rolled forward and the proposed 
2019/20 programme due to be put to Full Council.  The proposed 2019/20 
Service Capital Investment Programme is £6,763k.  In addition £2,678k prior 
approvals will be rolled forward. 
 
A provisional annual Capital Investment Programme for future years has been 
identified, but is not proposed to be formally approved due to the absence of 
information on future funding levels and uncertainty of future capital receipts. 
It must be noted that the decision to take some of the Capital proposals 
forward will in some cases impact beyond 2019/20 and will contribute to future 
budgets. 
 

34. Commercial Investment Capital Programme  
In addition to the schemes outlined within the Service Capital Investment 
Programme, it is possible that opportunities for commercial investment come 
to light during the year.  It is therefore prudent to ensure the Council has the 
flexibility to respond in such circumstances.  The Operational Limit has been 
reviewed and increased to £80m by Full Council in December 2017.   
 
This additional borrowing capacity enables the Council to invest in commercial 
opportunities in order to generate a financial return for the authority.  Any 
commercial investment should return more than the cost of the borrowing, 
including MRP where appropriate. This is the case for the funding of the five 
commercial properties that council has purchased to date, which provided a 

                                            
1 At the time of writing this allocation has not be confirmed but is widely expected to remain at previous 
levels.  
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financial return of nearly £1,400k per annum above the debt financing cost.  
However, MRP has not been applied to these assets as it is planned to sell 
them to repay the debt.  It is important to remember that whilst the main driver 
should be financial return, community benefit also should be considered when 
investing. As outlined above, the Service Capital Investment Programme now 
also draws on this funding.   
 
As a guide in this context, each £1m borrowed at current2 PWLB rates will 
cost between approximately £17,600 per annum for assets with a 5 year life 
(1.76% interest), £25,900 per annum for assets with a 25 year life (2.59% 
interest) and £24,400 per annum for assets with a 50 year life (2.44% 
interest).  However, if that asset gave a return on investment of, say 4% per 
annum after financing costs, the return over 5 years would be £40,000 per 
annum, or £1m over 25 years, far above the cost of the borrowing.  
 
Commercial investment opportunities are being assessed and proposals will 
be brought forward to Phoenix Board as required.   
 
 

Borrowing Strategy 
 

35. The Council’s primary objectives when borrowing are to achieve a low but 
certain cost of finance while retaining flexibility should plans change in future. 
These objectives are often conflicting, and the Council therefore seeks to 
strike a balance between cheap short-term loans (currently available at 
around 0.75%) and long-term fixed rate loans where the future cost is known 
but higher (currently 2.0 to 3.0%). 
 

36. The PWLB allows authorities to repay loans before maturity and either pay a 
premium or receive a discount according to a set formula based on current 
interest rates. The Council may take advantage of this and replace some 
loans with new loans, or repay loans without replacement, where this is 
expected to lead to an overall cost saving or a reduction in risk. The flexibility 
to renegotiate loans should the Council’s long-term plans change is a 
secondary objective. 
 

37. The Council will adhere to MHCLG guidance, which states “Authorities must 
not borrow more than or in advance of their needs purely in order to profit 
from the investment of the extra sums borrowed”.  There is uncertainty across 
the sector on the meaning of this statement.  The council's interpretation is 
that the council must not borrow and invest the cash as a treasury investment. 
Through the Council's Non-Treasury activity, the need to borrow is created 
through the purchase of the commercial asset, therefore the Council may 
borrow in advance of need to fund the transaction when the purchase is 
sufficiently progressed, i.e. at the point of contract exchange.  
 

                                            
2 As at 25 January 2019 based on a maturity loan inclusive of the 20 basis point reduction available 
through the certainty rate, for which Mendip is eligible.  
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38. Statutory guidance states that debt should remain below the capital financing 
requirement, except in the short-term.  Therefore, the Council is required 
under Section 3 (2) of the Local Government Act 2003 (the “2003 Act”) to set 
an “Authorised Limit” (affordable borrowing limit) for external debt, which 
includes direct borrowing as well as other long-term liabilities.  This is 
proposed to be retained at £100m.   
 

39. Below this, the Council has an Operational Boundary within which the Capital 
Investment Programme must operate.  This is proposed to be retained at 
£80m.  Only in exceptional short term circumstances should this boundary be 
breached.  
 

40. The Council’s borrowing will be affordable, sustainable and prudent and 
consideration will be given to the management of interest rate risk and 
refinancing risk. The source from which the borrowing is taken, and the type 
of borrowing should allow the Council transparency and control over its debt.  
No new borrowing will be in the form of LOBOs. 

 
 
Treasury and Non-Treasury Investments 

41. Treasury investments relate to the investment of excess cash arising from 
receiving cash before it is paid out again.   
 

42. It is proposed that the Council's policy on treasury investments is to prioritise 
security and liquidity over yield; that is to focus on minimising risk rather than 
maximising returns.  Cash that is likely to be spent in the near term is invested 
securely, for example with the government, other local authorities or selected 
high-quality banks, to minimise the risk of loss.  
 

43. The Ministry of Housing, Communities and Local Government (MHCLG) 
describe other types of investment, particularly direct commercial investments 
as Non-Treasury investments.   
 

44. The risk profile of such investments differs to Treasury Investments, therefore 
it is proposed that the Council's policy on Non-Treasury investments is to 
prioritise yield and security over liquidity; that is to focus on maximise returns 
within a secure setting, even if they may not be particularly liquid.   
 

45. The Council has undertaken a number of Non-Treasury Investments, 
purchasing property assets rents to high calibre companies on a long term 
lease.  Therefore, the rental income is maximised but should the cash be 
required, the asset will need to be sold which inevitably takes time.  The 
Council employs external advisers and consultants that are specialists in 
commercial investment to supplement the professionally qualified and 
experienced in-house to undertake thorough due diligence to ensure as far as 
possible that these investments also minimise the risk of loss.  
 

46. The Asset Investment Strategy governs the framework within which these 
investments are made.  It ensures a balanced portfolio is achieved that 
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enables the spread of inherent risks associated with property investment.  An 
acquisition matrix specifies the financial and physical criteria of assets, a 
balance of sector types, length of leases, amount of rental income from any 
one asset, the asset yield, location of assets and the quality of buildings.   
 

47. The governance of Non-Treasury Investments is covered by the Phoenix 
Sponsorship Board comprising elected members with support from specific 
officers and professional advisers (as required), who in turn report quarterly to 
Cabinet.  
 

48. Reports on treasury management policies, practices and activities, including, 
as a minimum, an annual strategy and plan in advance of the year, a mid-year 
review, and an annual report after its close, will be taken to Full Council via 
the Audit Committee.  For the avoidance of doubt, the financial implications of 
the Non-Treasury Investment will form part of that report.  

 
49. In order that commercial investments remain proportionate to the size of the 

Authority, they will be subject to an overall maximum investment limit, which 
has been set at £80m by the Full Council.  
 
 

Minimum Revenue Provision (MRP)  

50. Where the Authority finances capital expenditure by debt, it must make 
prudent provision to repay that debt in later years. The amount charged to the 
revenue budget for the repayment of debt is known as Minimum Revenue 
Provision (MRP). 
 

51. The Council is required to make a Statement on MRP.  This statement brings 
together the statutory requirements of the Chartered Institute of Public 
Finance Accountants (CIPFA) and under Regulation 27 of the Local 
Authorities (Capital Finance and Accounting) (England) Regulations 2003 [as 
amended]. 
 

52. The financial implications of the statement directly impact the level of charge 
to the revenue budget.  The statement and further supporting information is 
included within the Treasury Management Strategy approved annually by 
Full Council.  

 
 
Prudential Indicators 

53. The Council is required, by regulation, to publish a number of indicators 
relating to the Capital Investment Programme, Treasury Management and the 
revenue implications of the programme, known as the Prudential Indicators.   
 

54. Under the Prudential Code the Council is obliged to adopt the “CIPFA Code of 
Practice for Treasury Management in the Public Services”.  The Council has 
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formally adopted this code and has also adopted the content and the spirit of 
the revised edition of the code that was fully published in 2018.  
 

55. The Prudential Code Indicators have been based on the assumption that 
Cabinet / Council will approve the proposals contained in the Revenue Budget 
and Service Capital Investment Programme.  The Prudential Code Indicators 
and further supporting information is included within the Treasury 
Management Strategy approved annually by Full Council  

 
 
Background Papers  

56. List of background Papers: 
 
• MTRS and 2018/19 Detailed Financial Plan – Full Council February 

2018 
• 2019/20 Treasury Management Strategy 

 
 
Appendices 

• Appendix A  Summary Capital  Investment Programme and Detailed 
Capital Investment Bid Proposals;  

 
 
 
Contact Officer: Paul Deal or Duncan Moss  
Ext No:  0300 303 8588  
Email:   Paul.Deal@mendip.gov.uk  

Duncan.Moss@mendip.gov.uk 
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