
12th Local Authority
Treasurers Investment
Forum & FDs' Summit
20th, 21st & 22nd January 2021
Virtual conference

CONFERENCE AGENDA

10:30 Welcome

Introduction to the scrutiny panel
Tim Seagrave, group finance lead - capital & treasury management, Manchester City Council

Victoria Worsfold, lead specialist (finance) and deputy CFO/s151 officer, Guildford Borough Council

10:35 UK Economy Panel

The UK economic outlook: Covid, Brexit, inflation & interest rates
Council treasurers will invest against a backdrop of extraordinary political and fiscal challenges in 2021. Our panel of

economic and markets experts tackle four of the looming risks to investment portfolios.

James Bevan, chief investment officer, CCLA

Hetal Mehta, senior European economist, LGIM

David Oliphant, executive director, Columbia Threadneedle Investments

11:25 Survey Results

CCLA/Room151 Annual Investment Survey
The results are in for our fifth annual survey of council treasurers.

John Kelly, director, CCLA

11:50 Investment Strategy Q&A

Emerging investment trends for the 2021/22 TMS round
What are the investment ingredients that treasurers will be looking for in 2021 and can managers deliver?

Luke Webster, CIO, GLA

12:10 Strategy Focus

Income investing in the lower for longer era
Paul Flood lifts the lid on multi-asset investing as a means of generating income.

Paul Flood, portfolio manager, Newton Investment Management

12:30 Multi-Asset Panel

Alternative investment solutions for the low/no interest rate market
What investment solutions and opportunities are managers developing to generate yield in the era of lower for even

longer?

Nick Edwardson, senior multi-asset specialist, Aegon Asset Management

Mike Fox, head of sustainable investments, Royal London Asset Management

13:00 Day 1 conference close

13:20 Zoom151 online meetings

1-2-1 meetings start online

LATIF day 1 
Wednesday 20th January 2021

10:30 - 13:00
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09:00 Welcome

Introduction to the scrutiny panel
Tim Seagrave, group finance lead - capital & treasury management, Manchester City Council

Victoria Worsfold, lead specialist (finance) and deputy CFO/s151 officer, Guildford Borough Council

09:05 Money Markets Q&A

The outlook for money markets in 2021
Local government invests around £7bn in money market funds for three reasons: security, liquidity and yield. What

does the year ahead hold in each case?

Dennis Gepp, managing director & CIO (cash), Federated Hermes

09:30 Short-Term Cash Panel

What is the best home for short-term cash in the current interest rate environment?
As low interest rates bear down on cash strategies, treasurers and fund managers explore the best ways to keep

short-term cash safe and liquid.

James Athey, investment director, Aberdeen Standard Investments

Caroline Hedges, global head of liquidity portfolio management, Aviva Investors

Douglas McPhail, executive director, Morgan Stanley

10:15 Panel

Debt strategy & PWLB reform: where next for local government borrowing?
What impact has the results of the PWLB consultation had on local government borrowing and how will borrowing

strategy develop from here?

Fraser Mackay, director, Barclays Bank

Christian Wall, director, PFM

10:50 Global Macro Panel

The outlook for 2021: China, Climate & Covid
Our panel of global macro-economic and markets experts examine some of the major themes impacting global

markets and take a view on how investors will navigate choppy waters in the coming year.

Salman Ahmed, global head of macro and strategic asset allocation, Fidelity International

Mike Bell, macro strategist, J.P. Morgan Asset Management

José Pellicer, head of investment strategy, M&G Real Estate

11:30 Day 2 conference close

13:00 Zoom151 online meetings

1-2-1 meetings start online

LATIF day 2
Thursday 21st January 2021

09:00 - 11:30
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FDs' Summit
Friday 22nd January 2021

10:30 - 13:00
10:30 Welcome

Introducing the scrutiny panel
June Matte, managing director, PFM

Tony Travers, visiting professor, London School of Economics

10:35 Panel

The impact of Covid on local government finances: where are we now?
As a sector already reeling from austerity, local government believed 2020 might be a turning point. It was, but for all

the wrong reasons. The financial demands of Covid might well be felt for a generation. Our panel sets out the

challenge for 2021 and beyond.

Carol Culley OBE, deputy chief executive & s151, Manchester City Council

Gary Fielding, director of resources & s151, North Yorkshire County Council

Sanjiv Kohli, director of resources & s151, Newark and Sherwood District Council

11:05 Panel

Devolution and reorganisation: do fewer, bigger councils ensure better value for public money?
During the pandemic we have seen mayoral leaders demonstrate their political clout while districts and boroughs are

making the case for their very survival. What is the optimal shape of local government and is there any evidence for

‘bigger equals better’?

Andrew Carter, chief executive, Centre for Cities

Lord Bob Kerslake, chair, Peabody & Be First

Joanna Killian, chief executive, Surrey County Council

11:35 Panel

Commercialisation: should councils be financially autonomous and if so, what tools will they need
to get there?
A wave of council investment in commercial property has prompted a PWLB consultation as well as PAC and NAO

enquiries into local government commercialism. Is municipal entrepreneurialism desirable and can it realistically be

encouraged without some acceptance that not all ventures work out?

Sir Merrick Cockell, chair, Municipal Bonds Agency

Martin Reeves, chief executive, Coventry City Council

12:05 Panel

Placeshaping, housing & the green recovery: what can local government realistically hope to
achieve?
'Building back better’ will require funding and lots of it. How do local authorities square their placeshaping ambitions

and government targets for new homes with a crippling economic crisis?

Dan Hawthorn, executive director for housing and social investment, RBKC

Simon Hughes, director of property, Norfolk County Council

12:30 Panel

The role of local government and a funding solution that fits
The question ‘what is local government for?’ was in one sense answered emphatically during the pandemic. It

supports local communities in a way central government simply cannot. Do we have though a coherent vision for

municipal government and how should it be funded?

Joanna Killian, chief executive, Surrey County Council

Polly Mackenzie, chief executive, Demos

13:00 Day 3 conference close

13:20 Zoom151 online meetings

1-2-1 meetings start online
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