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LEAD SPONSOR

CCLA has managed local authority funds for over 40 years 
and charities for 60 years. 

The Public Sector Deposit Fund is a money market fund 
developed together with the public sector to meet their cash 
needs. It is UK domiciled, FCA authorised and wholly aligned 
with the principles and values of the public sector. Public 
sector deposits in the fund have the advantages of scale and 
diversification, while spreading and sharing the costs of the 
expert management required in a fast-moving world. The 
minimum deposit is £25K. 

The Local Authorities’ Property Fund has an objective of 
providing a high income and growth over time. This fund 
has an excellent record of generating investment income 
and of consistent long-term outperformance relative to its 
benchmark. The Fund provides direct exposure to commercial 
property through a portfolio of good quality assets, diversified 
by sector and location across the UK. The portfolio is actively 
managed and has a clear focus on the individual assets held – 
which are selected for the potential to produce outperformance 
through hands on management activity. This product is only 
available to professional or elective professional clients. The 
minimum deposit is £25K. 

The Diversified Income Fund is a balanced multi-asset 
investment fund, which aims to provide an attractive and 
rising income with the potential for increased capital values 
over time. Risk control is a key part of the investment 
approach: the fund is responsibly managed and structured to 
provide a higher income than cash but with lower risk than 
property or longer dated bonds. We recognise the risks and 
opportunities posed by climate change. The fund has no direct 
exposure to fossil fuel extraction, has significant exposure 
to renewable energy benefits from CCLA’s active ownership 
programme. The minimum deposit is £1M. 

In an environment of persistent low interest rates, some 
allocation of long-term funds to higher yielding assets is 
increasingly considered a prudent diversification of resources. 
These funds benefit from strong governance and transparency. 

CCLA Investment Management Limited and CCLA Fund 
Managers Limited are authorised and regulated by the 
Financial Conduct Authority.

CCLA 
Senator House 
85 Queen Victoria Street 
London EC4V 4ET 
www.ccla.co.uk 

Mark Davies 
market development  
07904 657 815 
mark.davies@ccla.co.uk

Kelly Watson 
market development  
07879 553 807 
kelly.watson@ccla.co.uk

CCLA Investment Management 
Limited and CCLA Fund 
Managers Limited are 
authorised and regulated by the 
Financial Conduct Authority.

‘ The coronavirus pandemic 

is as much a mental health  

emergency as it is a physical  

one. The devastating loss of life,  

the impact of lockdown, and the 

inevitable recession that lies ahead 

will leave a deep and lasting scar  

on our nation’s mental health.’

Paul Farmer CBE 
Chief Executive, Mind

In 2021 CCLA launches the  

first ever investor-led corporate  

mental health benchmark.

Our goal is to drive collective,  

systemic advances in the way that  

companies approach the wellbeing  

of their most precious assets   

– their people. www.ccla.co.uk/mental-health

We believe investment  

markets are only as healthy  

as the people, communities  

and environments that  

support them.

CCLA Investment Management Limited and CCLA Fund Managers Limited  
are authorised and regulated by the Financial Conduct Authority



20th, 21st & 22nd January 2021 Room151’s 12th LATIF & FDs’ Summit — 4 —

FDs’ SUMMIT STREAM SPONSOR

PFM started with the simple insight that the public sector 
would benefit from independent financial advice from 
people it could trust. Our unwavering commitment to 
putting our clients first has helped us become the largest 
independent financial advisor to the public sector in the 
US. Through our UK practice, we offer our specialist 
knowledge and client focus to help tackle your challenges, 
sharing PFM’s ethos of independence, resourcefulness and 
sustainability. PFM is the managed service provider to the 
UK Municipal Bonds Agency and has established LACC, a 
company whose sole purpose is to generate sponsorship  
of services and assets to earn much needed income  
for councils.

PFM ADVISORS LLC 
105 Victoria Street 
London SW1E 6QT 
www.pfm.com 

Christian Wall 
director 
020 3530 7515 
wallc@pfm.com

June Matte 
managing director 
020 3530 7510 
mattej@pfm.com

Steady advice 
in uncertain 
times.

For important disclosure 
information please go to 

pfm.com/disclosures

Consulting + Financial Planning  

Unpredictability prompts big challenges.  
PFM has committed to helping clients 
mitigate uncertainty in public finance 
for 45 years. We have the institutional 
memory and tactical knowledge to help 
clients thrive in a changing world.  
We’re with you all the way. 

Advice for people transforming their world
pfm.com
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BNY Mellon Investment Management is one of the 
world’s largest investment firms. We believe the right 
results begin with being relevant to every client, whether 
it is engaging with them to create solutions, offering 
diversified strategies or providing insights for better-
informed decisions. 

That is why we designed a model built around investors’ 
needs to offer the best of both worlds: world-class 
investment firms with best-of-breed talent and unique 
cultures combined with the global scale and strength 
of BNY Mellon Investment Management. We connect 
investors with opportunities across every major asset 
class, globally. 

Today, we have eight investment firms: Alcentra, ARX, 
Dreyfus Cash Investment Strategies, Insight Investment, 
Mellon, Newton Investment Management, Siguler Guff* 
and Walter Scott. 

CONFERENCE SPONSORS

BNY MELLON 
www.bnymellon.com 

Sarah Jarrett 
institutional liquidity sales 
020 7163 5271 
sarah.jarrett@bnymellon.com

Local Authority Investment Forum 
A Virtual Event - 20,21,22 January

www.bnymellonim.com

Looking ahead to 
a brighter future
2021: BETTER INCOME OUTCOMES?
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Columbia Threadneedle Investments Columbia 
Threadneedle Investments is a global asset manager. To 
meet the different financial goals of a growing number 
of investors, investing for income has never been more 
important. In a world of shifting market dynamics and 
low interest rates, attractive sustainable income is also 
getting harder to find.

Income has always been recognised as a critical 
component of most investment portfolios. In addition 
to generating consistent income streams, the right mix 
of income strategies can provide investors with the 
potential for sustainable long-term growth.

We offer a diverse range of income strategies, from 
equities and bonds to real estate, giving clients access to 
the right strategies to enhance portfolio diversification 
across asset classes and geographies, meeting their risk 
tolerance and time frame objectives.

COLUMBIA THREADNEEDLE 
ASSET MANAGEMENT LTD 
www.columbiathreadneedle.co.uk

Moira Gorman 
client relationship & sales director 
020 7464 5341 
moira.gorman@
columbiathreadneedle.com 

CONFERENCE SPONSORS

Past performance is not a guide to future performance. The value of investments and any income is not guaranteed and can go down as well as up and may be affected 
by exchange rate fluctuations. This means that an investor may not get back the amount invested. Your capital is at Risk. This material is for information only and 
does not constitute an offer or solicitation of an order to buy or sell any securities or other financial instruments, or to provide investment advice or services. Issued 
by Threadneedle Asset Management Limited, registered in England and Wales, No. 573204. Registered Office: Cannon Place, 78 Cannon Street, London EC4N 6AG. 
Authorised and regulated in the UK by the Financial Conduct Authority. Columbia Threadneedle Investments is the global brand name of the Columbia and Threadneedle 
group of companies. columbiathreadneedle.com  01.21 | J31211| 3388090

columbiathreadneedle.com

Even in extraordinary times it’s business as usual for our global 
investment teams. Underpinned by our consistent processes,  
the intensity of our research and strength of team-work we 
continue to do the best for our clients.

Whatever the outlook…Your success is our priority.

Always investing, always adaptable
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Federated Hermes, Inc. is a leading $614.8 billion global 
investment manager. Guided by our conviction that 
responsible investing is the best way to create wealth 
over the long term, Federated Hermes offers world-class 
investment management and engagement services to 
public sector clients, government entities, pension funds, 
intermediaries and nonprofits, worldwide.

FEDERATED HERMES 
www.federatedinvestors.co.uk

Gavin Haywood 
director 
020 7292 8624 
ghaywood@federatedinv.com 

CONFERENCE SPONSORS

With more than £7 billion in assets under management in the UK,* our experienced Portfolio 
Management team exclusively manage our Money Market Fund strategies that are structured 
using diligent credit analysis and ESG factors.

We believe that even in a short-term environment assessing ESG factors can help identify 
opportunities and mitigate risk. That’s why ESG is fully integrated into all aspects of our fund 
management and portfolio construction. 

Leaders in active engagement
Our EOS team pioneered active engagement and has a track record of over 15 years of 
engagement with company boards and executives. EOS now advises on US$1.2 trillion assets 
under advice worldwide.**

Over 10 years’ experience working with the public sector 
Federated Hermes is entrusted to provide comprehensive investment cash management solutions 
to over 300 UK Local Authority clients.*** 

Learn more about our ESG capabilities at FederatedInvestors.co.uk

Using ESG to enhance
Liquidity Management

50531 (1/21) FederatedInvestors.co.uk
Federated Hermes (UK) LLP  © 2021 Federated Hermes, Inc.

*Source: Federated Hermes, as at 31 December 2020
**Source: EOS at Federated Hermes, as at 30 September 2020
***Source: Federated Hermes, as at 31 December 2020
Authorised and Regulated by the Financial Conduct Authority
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Legal & General Investment Management is one of 
Europe’s largest asset managers and a major global 
investor, with total assets under management of  
£1.2 trillion*. We work with a wide range of global 
clients, including pension schemes, sovereign wealth 
funds, fund distributors, retail investors and direct 
investors. Throughout the past 50 years we have built 
our business through understanding what matters 
most to our clients and transforming this insight 
into valuable, accessible investment products and 
solutions. We provide investment expertise across 
the full spectrum of asset classes including fixed 
income, equities, multi-asset, real assets and cash. 
Our capabilities range from index-tracking, active and 
exchange-traded strategies to liquidity management and 
liability-driven risk management solutions.

LEGAL & GENERAL  
INVESTMENT MANAGEMENT 
www.lgim.com 

Gemma Bjarnason 
head of liquidity distribution 
020 3124 3438 
gemma.bjarnason@lgim.com   

* Source: LGIM internal data as at 30th June 2020. The AUM 
disclosed aggregates the assets managed by LGIM in the UK, 
LGIMA in the US and LGIM Asia in Hong Kong. The AUM 
includes the value of securities and derivatives positions.

CONFERENCE SPONSORS
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Aberdeen Standard Investments is dedicated to helping 
investors around the world reach their desired investment 
goals and broaden their financial horizons.  

We seek to provide world-class investment expertise 
across a breadth of markets and asset classes. Our 
full range of solutions span equities, multi-asset, fixed 
income, liquidity, sovereign wealth funds, real estate and 
private markets. Coupled with a wide range of investment 
approaches, we transform new investment ideas into 
practical investment products that seek to deliver real 
value for money to investors.  

With employees in more than 40 locations worldwide, 
our operations extend across global financial capitals and 
important regional centres. This brings us closer to our 
clients and customers around the world, and provides 
invaluable knowledge and insight to share with our people.  

Today, we manage a total of £486.5bn (€574.2bn/
US$644.5bn) of assets on behalf of governments, pension 
funds, insurers, companies, charities, foundations and 
individuals across 80 countries (as at 31 December 
2019). As a responsible global investor, we leverage our 
scale and market position to raise standards in both the 
companies and industries in which we invest, and help 
drive best practice across the asset management industry.

ABERDEEN STANDARD 
INVESTMENTS 
Peter Woodberry-Watts 
head of liquidity sales 
07711 626 494 
peter.woodberry-watts@
aberdeenstandard.com 
www.aberdeenstandard.com 

ASSOCIATE SPONSORS

Aegon Asset Management is an active global investor. 
Our 380 investment professionals manage and advise 
on assets of £331 billion (as of 30 June 2020) for a 
global client-base of pension schemes, local authorities, 
insurance companies, banks, wealth managers, family 
offices and foundations. We organize our investment 
capabilities around four focused investment platforms 
where we have deep asset-class expertise: fixed income, 
real assets, equities, and multi-asset & solutions. Each 
platform has dedicated teams, organised globally and 
committed to maximising client benefit from their 
specialist areas. These platforms are supported by 
teams dedicated to responsible investing and multi-
management. 

By organising our investment teams globally, we 
harness our expertise and research resources across 
regional boundaries. We believe this enhances our 
performance potential and generates better investment 
outcomes for clients. 

Across platforms, we share a common belief in 
fundamental, research-driven active management, 
underpinned by effective risk management and a 
commitment to responsible investment.  

We are a global business: Our 1,200 employees work 
across the UK, Continental Europe, the Americas and 
Asia. Aegon Asset Management is a wholly owned 
subsidiary of Aegon N.V., a leading global financial 
services business.

AEGON ASSET MANAGEMENT 
Alexandra Ross 
institutional relationship manager 
07740 897 044 
alexandra.ross@aegonam.com 
www.aegonam.com

https://www.aberdeenstandard.com/en/uk/institutional/investment-capabilities/liquidity


20th, 21st & 22nd January 2021 Room151’s 12th LATIF & FDs’ Summit — 10 —

Aviva Investors is a global asset manager who chooses 
the power of integration. With £357bn assets under 
management across fixed income, equites, real assets 
and multi-assets. Spanning 14 countries, employing 1,500 
people, we currently manage over £58 billion equivalent 
for our liquidity clients*. Our parent company is Aviva 
plc; listed on the London Stock Exchange and a member 
of the FTSE 100 Index, it is the largest insurance company 
in the UK. 
*As at 30th September 2020 

AVIVA INVESTORS 
Scott Playle 
sales director, liquidity – UK 
07595 036 745 
scott.playle@avivainvestors.com 
www.avivainvestors.com

ASSOCIATE SPONSORS

BARCLAYS 
Mike Binning 
relationship director, public 
sector – local authorities  
and social housing 
07825 378 125 
mike.binning@barclays.com  
www.barclayscorporate.com

Fidelity International offers world class investment 
solutions and retirement expertise to more than 2.5* 
million customers globally. As a purpose-driven, 
privately-held company with a 50-year heritage, we think 
generationally and invest for the long term.  

Operating in over 25 locations and with more than  
USD 479.9* billion in total assets, our clients range from 
central banks, sovereign wealth funds, large corporates, 
financial institutions, insurers and wealth managers, to 
private individuals. 

We are dedicated to achieving the best possible risk-
adjusted returns for our clients. We believe that 
integrating sustainability across everything we do as a 
company can help our clients achieve a better future. 
In that regard, high standards of corporate social 
responsibility in ESG issues make good business sense 
and contribute to the long-term potential of companies. 
Our analysts have responsibility for analysing the ESG 
performance of the companies in which we invest, 
working closely with a dedicated team of ESG specialists. 
We offer fundamental active, index and factor-based 
equities, active fixed income, multi-asset, real estate and 
alternatives investment strategies. 
*Source: Fidelity International, as at 31 March 2020. Although 
combined headline client asset figures for Fidelity International 
and Fidelity Canada are reported here, it should be noted that the 
financial results of Fidelity International and Fidelity Canada are not 
consolidated from a financial reporting perspective. 

LinkedIn: www.linkedin.com/company/fidelity-international

FIDELITY INTERNATIONAL  
Tom Jeffery 
head of UK institutional clients  
020 7961 4961 
tom.jeffery@fil.com 
www.fidelityinstitutional.com

The Public Sector team at Barclays is a national team of 
sector specialist bankers and includes local authorities, 
social housing, charities and higher and further 
education sectors. 

Barclays has operated sector specialism for over 15 years, 
presently providing transactional banking services 
to 30% of all local authorities and holding treasury 
relationships with close to 70%.

Our years of experience in this sector have taught us that 
clients benefit from the deep relationships we develop in 
order to truly understand and support them. We have a 
team of highly experienced relationship directors who 
will work in partnership with you to bring new ideas and 
solutions that leverage the wider Barclays group to meet 
your needs.

About Barclays 
Barclays is a British universal bank. We are diversified by 
business, by different types of customers and clients, and 
by geography.  Our businesses include consumer banking 
and payments operations around the world, as well as 
a top-tier, full service, global corporate and investment 
bank, all of which are supported by our service company 
which provides technology, operations and functional 
services across the Group.

Barclays Corporate Banking supports businesses turning 
over more than £6.5m pa. Offering sector specific 
knowledge, international expertise and innovative, digital 
capabilities, our relationship approach is perfectly placed 
to connect our clients to a world of possibility.

For further information about Barclays, please visit our 
website here.

J.P. Morgan Asset Management, with assets under 
management of USD 2.19 trillion*, is a global leader in 
investment management. Clients include institutions, 
retail investors and high-net worth individuals in every 
major market throughout the world. The firm offers 
global investment management in equities, fixed income, 
real estate, hedge funds, private equity and liquidity. 
As a leader in the liquidity space, J.P. Morgan Asset 
Management’s Global Liquidity group manages USD 
868.0 billion in asset under management*. The team is 
made up of 129 dedicated global liquidity professionals 
with 22 average years of portfolio management and credit 
research industry experience, in 7 countries and 5 global 
service centres ensuring 24 hour coverage.
*As at 30th September 2020

J.P. MORGAN ASSET 
MANAGEMENT 
Julia Kozlowska 
client advisor 
020 7742 4943 
julia.v.kozlowska@jpmorgan.com 
www.jpmgloballiquidity.com

https://www.avivainvestors.com/en-gb/capabilities/liquidity-solutions/
https://www.barclayscorporate.com/industryexpertise/our-sector-coverage/public-sector/
https://www.linkedin.com/company/fidelity-international
https://www.barclayscorporate.com/industry-expertise/our-sector-coverage/public-sector/
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M&G Real Estate is the property arm of M&G 
Investments. We manage £33.5 billion of assets (incl. 
cash as at 30/09/2020) across the UK, continental Europe, 
North America and Asia, making us one of the largest 
real estate investors globally.  

Our objective is to deliver superior real estate outcomes 
through providing solutions for our investors. We achieve 
this by focusing on enhancing value and delivering 
sustainable total returns to our clients through our 
range of pooled funds, segregated mandates, investment 
partnerships and joint ventures. As clients’ requirements 
change and develop, we innovate to offer new investment 
strategies and deal structures.  

We are firmly committed to sustainable property 
management, with a dedicated Responsible Property 
Investments team helping to further enhance investment 
performance. All of our ten funds have been awarded 
Green Stars in the 2019 Global Real Estate Sustainability 
Benchmark (GRESB) Survey.  

Our approach to real estate investment allows us to 
identify and expertly exploit market inefficiencies, 
creating the maximum potential for our clients to benefit 
from one of the most diverse investment opportunities in 
the market today.

M&G REAL ESTATE 
Lucy Williams 
head of business developments  
and investor relations 
020 3977 1035 
lucy.williams@mandg.com 
www.mandg.com/real-estate

ASSOCIATE SPONSORS

MORGAN STANLEY  
INVESTMENT MANAGEMENT 
Sarah Pollicott 
vice president 
020 7425 9354   
sarah.pollicott@morganstanley.com   
www.morganstanley.com/liquidity  

Morgan Stanley Investment Management has managed 
money market assets since 1975 and is dedicated to 
offering clients unique investment solutions through 
multi-currency institutional money funds and highly 
customized solutions. The Global Liquidity Solutions 
team, which has over $293 billion* in assets under 
management, is comprised of highly experienced 
professionals across Europe, the U.S. and Asia. For 
further information, please contact your Morgan Stanley 
Relationship Manager.
*As at 30th September 2020

Royal London Asset Management (RLAM) is one of the 
UK’s leading investment companies, having built a strong 
reputation as an innovative manager, investing across all 
major asset classes. RLAM manages over £140 billion of 
assets (as at 30/09/20), split between cash, fixed income, 
equity, multi asset and property, with a market leading 
capability in sustainable investing.  

We have a long and established track record of working 
successfully with local authorities going back over 20 
years. Our mutual status  and background as a leader 
in responsible investment leads to a natural fit with 
local authority clients and their objectives. We currently 
manage in excess of £5bn on behalf of over 70 local 
authorities, including  59 local authority treasury clients. 

We recognise that cash investors face a very challenging 
environment:  ongoing economic uncertainty, very low 
or negative interest rates, a restricted pool of available 
counterparties and decreasing market liquidity. In 
response, RLAM has developed an extensive suite of 
cash and short duration solutions that allow investors 
to tailor their liquidity needs based on their risk budget, 
return appetite and investment horizons.  For those 
councils with longer term cash, we have a range of 
sustainable multi asset funds (designed to meet varying 
risk, return and income objectives), which invest in 
companies providing a positive net benefit to society 
and the environment.

ROYAL LONDON ASSET  
MANAGEMENT 
Kate Parker 
institutional business  
development manager 
020 3272 5334 
kate.parker@rlam.co.uk 
www.rlam.co.uk

For four decades, State Street Global Advisors has served 
the world’s governments, institutions and financial 
advisors. With a rigorous, risk-aware approach built on 
research, analysis and market-tested experience, we build 
from a breadth of active and index strategies to create 
cost-effective solutions. As stewards, we help portfolio 
companies see that what is fair for people and sustainable 
for the planet can deliver long-term performance. And, 
as pioneers in index, ETF, and ESG investing, we are 
always inventing new ways to invest. As a result, we have 
become the world’s third-largest asset manager with US 
$2.9 trillion* under our care.
*AUM reflects approximately $35.96 billion USD (as of June 30, 
2019), with respect to which State Street Global Advisors Funds 
Distributors, LLC (SSGA FD) serves as marketing agent; SSGA FD and 
State Street Global Advisors are affiliated.

STATE STREET GLOBAL  
ADVISORS 
Nick Protheroe 
head of client relationship  
management 
020 3395 2333 
nicholas_protheroe@ssga.com 
www.ssga.com
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Tradition is the trading name of Compagnie Financière 
Tradition SA (CFT), one of the world’s largest interdealer 
brokers in over-the-counter financial and commodity 
related products. Represented in 28 countries and listed 
on the SIX Swiss Exchange, CFT employs 2,200 people 
globally and provides broking services for a complete 
range of financial products (money market products, 
bonds, interest rate, currency and credit derivatives, 
equities, equity derivatives, interest rate futures and 
index futures) and non-financial products (energy and 
environmental products, and precious metals). The 
sterling corporate desk client base comprises more than 
380 UK local authorities and other members of the public 
sector, for whom we arrange both short- and medium-
term funding. Our access to long-term financing sources 
also enables us to arrange longer-term funding for 
capital programmes or the re-financing of debt, offering 
a competitive alternative to the PWLB while managing 
interest rate risk with a variety of start dates and tenors.

Our long-standing relationships in the financial sector 
means we are also able to negotiate the placing of 
surplus cash with an extensive list of banks and building 
societies. In addition, we provide access to a range of 
money market funds including Tradition’s own bespoke 
money management service.

TRADITION  
George Cobden-Ramsay 
head of local authority desk  
020 7422 3566 
george.cobden-ramsay@
tradition.com 
www.tradition.com

ASSOCIATE SPONSORS
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Wednesday  
20th January 2021 
10:30 - 13:00 

10.30  WELCOME  
Introduction to the  
scrutiny panel
Tim Seagrave 
group finance lead  
capital & treasury management 
Manchester City Council

Victoria Worsfold 
lead specialist (finance)  
and deputy CFO/s151 officer 
Guildford Borough Council 

10.35  UK ECONOMY PANEL  
The UK economic outlook: 
Covid, Brexit, inflation  
& interest rates 
Council treasurers will invest against a 
backdrop of extraordinary political and 
fiscal challenges in 2021. Our panel of 
economic and markets experts tackle 
four of the looming risks to investment 
portfolios.

James Bevan 
chief investment officer 
CCLA

Hetal Mehta 
senior European economist 
LGIM

David Oliphant 
executive director 
Columbia Threadneedle Investments

11.25  SURVEY RESULTS  
CCLA/Room151 Annual 
Investment Survey 
The results are in for our fifth annual 
survey of council treasurers.

John Kelly 
director 
CCLA Lead Sponsor

11.50  INVESTMENT STRATEGY Q&A 
Emerging investment trends 
for the 2021/22 TMS round 
What are the investment ingredients 
that treasurers will be looking for in 
2021 and can managers deliver?

Luke Webster 
CIO 
GLA

12.10  STRATEGY FOCUS 
Income investing in the  
lower for longer era  
Paul Flood lifts the lid on multi-asset 
investing as a means of generating 
income.

Paul Flood 
portfolio manager 
Newton Investment Management

12.30  MULTI-ASSET PANEL 
Alternative investment 
solutions for the low/no 
interest rate market 
What investment solutions and 
opportunities are managers developing 
to generate yield in the era of lower for 
even longer?

Mike Fox 
head of sustainable investments 
Royal London Asset Management

Nick Edwardson 
senior multi-asset specialist 
Aegon Asset Management

13.00  DAY 1 CONFERENCE CLOSE

13:20 Zoom151 online meetings 
1-2-1 meetings start online  

LATIF AGENDA 
Day 1 
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Thursday  
21st January 2021 
09:00 - 11:30 

09.00  WELCOME  
Introduction to the  
scrutiny panel
Tim Seagrave 
group finance lead   
capital & treasury management 
Manchester City Council

Victoria Worsfold 
lead specialist (finance)  
and deputy CFO/s151 officer 
Guildford Borough Council 

09.05  MONEY MARKETS Q&A  
The outlook for money 
markets in 2021 
Local government invests around 
£7bn in money market funds for three 
reasons: security, liquidity and yield. 
Whatdoes the year ahead hold in each 
case?

Dennis Gepp 
managing director & CIO (cash) 
Federated Hermes Lead Sponsor

09.30  SHORT-TERM CASH PANEL 
What is the best home 
for short-term cash in 
the current interest rate 
environment? 
As low interest rates bear down on 
cash strategies, treasurers and fund 
managers explore the best ways to keep 
short-term cash safe and liquid.

James Athey 
investment director 
Aberdeen Standard Investments

Caroline Hedges 
global head of liquidity  
portfolio management 
Aviva Investors

Douglas McPhail 
executive director 
Morgan Stanley Investment 
Management

10.15  PANEL 
Debt strategy & PWLB 
reform: where next for local 
government borrowing? 
What impact has the results of the 
PWLB consultation had on local 
government borrowing and how will 
borrowing strategy develop from here?

Christian Wall 
director 
PFM

Fraser Mackay 
head of government 
Barclays

10.50  GLOBAL MACRO PANEL  
The outlook for 2021:  
China, Climate & Covid 
Our panel of global macro-economic 
and markets experts examine some 
of the major themes impacting global 
markets and take a view on how 
investors will navigate choppy waters  
in the coming year.

Salman Ahmed 
global head of macro  
and strategic asset allocation 
Fidelity International

Mike Bell 
macro strategist 
J.P. Morgan Asset Management

José Pellicer 
head of investment strategy 
M&G Real Estate

11.30  DAY 2 CONFERENCE CLOSE

13:20 Zoom151 online meetings 
1-2-1 meetings start online  

LATIF AGENDA 
Day 2 

“…invaluable  
in broadening  
my understanding of 
some key investment 
issues and opportunities. 
It was also a very 
welcoming, friendly and 
enjoyable event.”

principal finance officer,  
Rotherham Metropolitan 
Borough Council
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Friday  
22nd January 2021 
10:30 - 13:00 

10.30  WELCOME  
Introduction to the  
scrutiny panel
June Matte 
managing director 
PFM

Tony Travers 
visiting professor 
London School of Economics

10.35  PANEL  
The impact of Covid on local 
government finances: where 
are we now? 
As a sector already reeling from 
austerity, local government believed 
2020 might be a turning point. It was, 
but for all the wrong reasons. The 
financial demands of Covid might well 
be felt for a generation. Our panel sets 
out the challenge for 2021 and beyond.

Carol Culley OBE 
deputy chief executive & s151 
Manchester City Council

Gary Fielding 
director of resources & s151 
North Yorkshire County Council

Sanjiv Kohli 
director of resources & s151 
Newark and Sherwood District Council “…invaluable  

in broadening  
my understanding of 
some key investment 
issues and opportunities. 
It was also a very 
welcoming, friendly and 
enjoyable event.”

principal finance officer,  
Rotherham Metropolitan 
Borough Council

11.05  PANEL 
Devolution and 
reorganisation: do fewer, 
bigger councils ensure better 
value for public money? 
During the pandemic we have seen 
mayoral leaders demonstrate their 
political clout while districts and 
boroughs are making the case for their 
very survival. What is the optimal 
shape of local government and is there 
any evidence for ‘bigger equals better’?

Andrew Carter 
chief executive 
Centre for Cities

Sir Bob Kerslake 
chair 
Peabody & Be First

Joanna Killian 
chief executive 
Surrey County Council

11.35  PANEL 
Commercialisation: should 
councils be financially 
autonomous and if so, what 
tools will they need to get 
there? 
A wave of council investment in 
commercial property has prompted a 
PWLB consultation as well as PAC and 
NAO enquiries into local government 
commercialism. Is municipal 
entrepreneurialism desirable and can 
it realistically be encouraged without 
some acceptance that not all ventures 
work out?

Sir Merrick Cockell 
chair 
Municipal Bonds Agency

Martin Reeves 
chief executive 
Coventry City Council

FDs’ SUMMIT AGENDA 
Day 3 

FDs’ Summit
Stream Sponsor
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FDs’ SUMMIT AGENDA 
Day 3 

12.05  PANEL  
Placeshaping, housing & the 
green recovery: what can 
local government realistically 
hope to achieve? 
‘Building back better’ will require 
funding and lots of it. How do local 
authorities square their placeshaping 
ambitions and government targets  
for new homes with a crippling 
economic crisis?

Dan Hawthorn 
executive director for housing  
and social investment 
Royal Borough of Kensington & Chelsea

Simon Hughes 
director of property 
Norfolk County Council

12.30  PANEL  
The role of local government 
and a funding solution that 
fits 
The question ‘what is local government 
for?’ was in one sense answered 
emphatically during the pandemic. It 
supports local communities in a way 
central government simply cannot. 
But do we have a coherent vision for 
municipal government and how should 
it be funded?

Polly Mackenzie 
chief executive 
Demos

Joanna Killian 
chief executive 
Surrey County Council

13.00  DAY 3 CONFERENCE CLOSE

13:20 Zoom151 online meetings 
1-2-1 meetings start online  

FDs’ Summit
Stream Sponsor
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LATIF SPEAKER BIOGRAPHIES
Salman Ahmed joined Fidelity in August 2020 as global head of macro and strategic 
asset allocation. Previously, he was co-chair of the Global Investment Committee and chief 
investment strategist at Lombard Odier IM (LOIM). 

Before spending nearly eight years with LOIM, Salman was head of Global Macro at EDF 
trading between 2009 and 2012. He also spent nearly five years with Goldman Sachs 
International as a global economist within the global macro team. He began his career in 
finance with Watson Wyatt (now Towers Willis Watson) in 2001. 

Salman holds a PhD and MPhil in Economics & Finance from University of Cambridge. 
He obtained his undergraduate degree from Lahore University of Management Sciences, 
Pakistan, in 1999.

*As at 2020

James Athey is a senior portfolio manager on the global rates team at Aberdeen Standard 
Investments. He is also a frequent commentator on financial broadcast media such as 
Bloomberg and CNBC TV. James joined Aberdeen Asset Management via the acquisition of 
Deutsche Asset Management in 2005. He had joined Deutsche Asset Management in 2001 
on the graduate recruitment programme.

Michael Bell, executive director at J.P. Morgan Asset Management, is a global market 
strategist based in London. He is responsible for producing research-driven insights on the 
global economy and markets, and communicating them to institutional and retail clients 
and the media in the UK and Europe. Prior to joining J.P. Morgan Asset Management, 
Michael worked for seven years as an investment strategist on the economics and asset 
allocation team at C. Hoare and Co private bank in London. During this time he was 
responsible for the European and Japanese equity strategy and for credit strategy while 
also playing a key role in determining FX strategy and the overall global asset allocation. 
Michael holds an MA in Social and Political Sciences from Queens’ College, Cambridge and 
is a CFA charterholder.

James Bevan joined CCLA as chief investment officer in November 2006. Before joining 
the company he was head of asset management at Abbey. James joined Abbey in 1999 to 
create Inscape, the multi-manager based service for the mass-affluent market. The success 
of Inscape was followed by the launch of Abbey Multi-Manager, a high quality manager-
of-managers product. In 2002, James was appointed chief investment officer, before 
becoming head of asset management in 2004. Under his guidance, Abbey moved to a multi 
manager, sub-advisory approach for all equity and bond portfolios, and expanded the use 
of alternative strategies. Prior to Abbey, James was chief investment officer for Barclays 
Stockbrokers and Barclays Personal Investment Management, having joined BZW in 1988 
from research at Cambridge University.

Nick Edwardson is a senior product specialist in Aegon Asset Management’s Multi-
Asset Team, which manages a range of diversified portfolios to meet the income, growth 
and sustainability objectives of clients. His role is to support the team in articulating how 
the company’s products and investment process adds value for clients. Nick joined in 
2016 from his role as the managing director of a successful small business outside of the 
financial services sector. Before that, he worked for Matrix Group in the pan-Euro equity 
sales team, where he was responsible for institutional clients in Scotland. Nick began 
his career as a soft commodity futures and options trader, before joining ING Wholesale 
Banking’s UK Institutional Equity Sales team, latterly heading its Edinburgh office. Nick 
served in the British Army and studied Russian at the University of Exeter. He has 21 
years’ industry experience.

Mike Fox joined Royal London Asset Management in August 2013 following the 
acquisition of The Co-operative Asset Management by the Royal London Group. He is head 
of sustainable investments at RLAM. Mike became a fund manager in November 2003 
when he took over managing the RL Sustainable Leaders Trust. Mike originally trained and 
qualified as a chartered accountant with Ernst & Young in Manchester.

Dennis Gepp was a founding partner and the chief investment officer at Prime Rate Capital 
Management LLP, from 2007 until the company was acquired in early 2012 by Federated 
Hermes, Inc. Since then Dennis has been managing director of Federated Hermes (UK) LLP, 
managing the UK business and acting as CIO for the cash business.

Dennis was treasurer of Brown Shipley & Co Ltd, private bankers, responsible for the 
management of the bank’s liquidity and asset and liability management from 1992 until 
2007. During the previous 19 years, he held senior positions in the treasury departments 
of CIBC (Europe), Middle East Bank, Baring Brothers, Iran Overseas Investment Bank and 
Bank of America International. Dennis was honorary treasurer of ACI UK – the Financial 
Markets Association, the world’s largest association of financial markets practitioners from 
2004-2010, a member of the board of the Institutional Money Market Fund Association 
(IMMFA) and chair of IMMFA’s Investment Committee. He is currently a member of 
ICI Global’s Atlantic Policy Committee and Brexit Working Group, IMMFA’s Investment 
Committee, EFAMA’s Trade, Trade Reporting and Market Infrastructure Standing 
Committee and MMF Working Group, Irish Fund’s UK Distribution Working Group, and 
Fitch’s European Short-Term Investor Advisory Council.

Caroline Hedges is the global head of liquidity portfolio management at Aviva Investors, 
overseeing the portfolio management of liquidity funds in the UK and Europe. Caroline 
also manages the Sterling Liquidity Plus Fund. For 12 years prior to this, Caroline was a 
portfolio manager for a range of money market and short duration bond funds at Aviva 
Investors. Caroline has a BSc in Mathematics and is a CFA® charterholder.
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John Kelly is responsible for managing relationships with CCLA clients and has more 
than 30 years of experience in investment markets. He joined CCLA in 2007 from Abbey 
where he was director, retail channels with investment responsibility for the pension fund. 
Previously John was the investment director for Barclays Unit Trust business in the UK and 
overseas. John is chartered MSCI.

Fraser Mackay has worked for Barclays for 37 years and undertaken various roles within 
the corporate bank. As head of government for Barclays Corporate, he currently heads up 
a team of corporate relationship directors who work directly with local authority clients 
around the country. He is responsible for ensuring the Barclays Local Authority proposition 
meets the needs of the LA clients and is fit for purpose. As well as delivering an effective 
and efficient transactional banking service, Barclays is focused on wider value added 
services such as digital, social value and green agenda.

Fraser has an MBA (with Distinction) from Warwick University.

Douglas McPhail is a senior portfolio manager on the global liquidity team at Morgan 
Stanley Investment Management. He joined Morgan Stanley in 2017 having previously 
been a senior investment manager at Aberdeen Asset Management. Douglas has 22 years 
of industry experience, from time spent at Aberdeen and Scottish Widows Investment 
Partnership where he held positions as both senior dealer and in fund management. 
Douglas has a Bsc (Hons) in Mathematics from Strathclyde University.

Hetal Mehta is senior european economist at LGIM with responsibility for providing 
macroeconomic analysis and forecasts for the UK and euro area economies. She joined 
LGIM in 2011 from Daiwa Capital Markets where she held the role of UK economist and 
topped the Sunday Times economics league table for best UK forecast. Prior to that, she was 
a senior economic adviser to the Ernst & Young ITEM Club and an economist at the Oxford 
Economics Consultancy where she led coverage for a number of European and Asian 
countries as well as working on numerous bespoke economic modelling projects. Hetal has 
also worked for HM Treasury and the Office for the Deputy Prime Minister. Hetal graduated 
from the University of Bath and holds a BSc and MSc in Economics.

David Oliphant has been a core member of the fixed income team at Columbia 
Threadneedle Investments for over 30 years. In his current role, he heads the global client 
portfolio management team with responsibility for supporting the company’s fixed income 
business and providing investment views to existing and prospective clients, as well as 
to consultants and other intermediaries.Prior to this, David was head of investment grade 
credit, EMEA between 2003 and 2015. He was also responsible for managing a number 
of corporate credit mutual funds and segregated accounts. Before this he was manager 
of a number of global government bond portfolios. He began his career with Eagle Star 
Investment Managers in 1989. David graduated with an honours degree in economics from 
the University of St Andrews in 1988.

José Pellicer joined M&G Real Estate as head of investment strategy in August 2019. He is 
responsible for setting the investment strategy across the fund range as well as overseeing 
the development of new products. He has more than 20 years’ research and investment 
strategy experience in the UK and continental Europe. Prior to this, he was global head of 
research at Patrizia AG and a partner at Rockspring PIM prior to its acquisition by Patrizia. 
He has also worked at Goldman Sachs in the Property Derivatives team and at AEW, where 
he was head of its London research operation. Jose began his career in 2000 as a general 
economist at Deutsche Bank and moved into the real estate division in 2002.

Tim Seagrave is finance lead for capital and treasury management at Manchester City 
Council. An economics graduate, Tim began his local authority finance career at Newcastle 
City Council, and moved back to his birthplace to join Manchester City Council in 2009. 
Tim moved onto treasury management in 2010, and manages the investment and debt 
portfolios for Manchester City Council and the Greater Manchester Combined Authority. 
During his time with the treasury team he has overseen the HRA debt settlement, including 
repayment of LOBOs, and the establishment of the wider combined authority’s treasury 
function following the mayoral elections in May 2017.

Christian Wall is a director with PFM, the largest independent financial advisor to  
the public sector in the US and managed service provider of the UKMBA (Municipal  
Bonds Agency). 

Luke Webster is chief investment officer at the Greater London Authority, where he 
leads the delivery of a shared treasury service for the GLA and partner local authorities, 
alongside playing a leading role in developing financing and risk management strategies 
for major infrastructure, housing and regeneration projects across the capital. Treasury 
and pensions have been common threads to Luke’s finance career since he joined the 
London Borough of Lewisham in 2005. Luke has a keen interest in shared services and 
pooled investment, having established a £3bn collective investment scheme for the GLA 
group and its partners; and while chief finance and risk officer at the LPFA from 2013-
2015, he contributed significantly to the policies underpinning the formation of the Local 
Pensions Partnership. He is a member of CIPFA and read mathematics at the universities of 
Cambridge and London. Luke was recently appointed as CEO of the Pension Superfund.

Victoria Worsfold is the lead specialist for finance, and deputy CFO at Guildford 
Borough Council. She has worked in treasury and capital for 12 years, and has really 
changed the way treasury is done at Guildford, before becoming the lead specialist. She 
is a member of the CIPFA treasury management network group, and the local government 
representative on the Bank of England Money Market Committee. Their most recent 
achievement was updating the Money Market Code (MMC) and working with CIPFA and 
BoE to promote the MMC.
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FDs’ Summit SPEAKER BIOGRAPHIES
Andrew Carter became chief executive of Centre for Cities in April 2017.

Before that he was the deputy chief executive and director of policy and research with 
overall responsibility for the centre’s research and policy programme.

Andrew has over 20 years of experience working on urban economic policy issues for 
public and private development agencies, consultants and research institutes. He has also 
spent time in the US as part of the Churchill Foundation’s Fellowship Programme reviewing 
urban economic development policy and practice in American cities including New York, 
Washington DC, Boston and Chicago.

He is a regular media contributor and chairs and speaks at conferences across the UK and 
Europe on a wide range of urban and economic issues.

Sir Merrick Cockell was appointed first chairman of the UK Municipal Bonds Agency in 
early 2015 having pioneered the case for greater local government fiscal autonomy. From 
2010 he served on the board of the London Pensions Fund Authority and was chairman from 
2015-2019. He was key to the creation of the £18bn LPP pool with Lancashire and Berkshire 
pension funds. He chairs the Localis think-tank and is senior adviser to PA Consulting.

A councillor from 1986 until 2015, Sir Merrick served as leader of the Royal Borough of 
Kensington and Chelsea from 2000-2013. During his time as leader, the council established 
itself as a top performer under various inspection regimes and received excellent 
feedback in resident satisfaction surveys. He was a key architect in the formation of “Tri 
Borough”, a revolutionary forerunner of combined authorities delivering integrated public 
services between the three London Boroughs of Kensington & Chelsea, Westminster and 
Hammersmith and Fulham.

He was chairman of London Councils from 2006 until 2010, leading local government in 
London and campaigning for fair funding for public services and making the case for more 
devolution from central to local government. He was an audit commissioner, sitting on the 
Audit Commission Board from 2009-2011.

Sir Merrick was chairman of the Local Government Association from 2011-2014. He 
successfully led the LGA through, at that point, the most difficult time for UK local 
government in a generation.

Carol Culley is the deputy chief executive and city treasurer at Manchester City Council. 
As well as being the S151 officer she has responsibility for corporate services as well as 
driving a number of priorities such as the integration of health and social care and as SRO 
for the Factory Project. Her previous experience in Manchester has included her role as 
deputy city treasurer with the responsibilities of finance and performance, ICT as well 
as being a member of the health and social care devolution team and as assistant chief 
executive overseeing finance and performance and as the assistant director of finance and 
commissioning for social services.

She is CIPFA qualified and has a diploma in management and is a member of the CIPFA 
council and chair of the CIPFA Local Government Board.

Carol has a wealth of experience in financial management, governance and assurance and 
fulfilling trustee roles. She is currently a trustee for a number of joint ventures such as 
Northern Gateway and of the Greater Manchester Learning Trust. 

In her spare time she is a Southampton season ticket holder and enjoys running and walking.

Gary Fielding is the corporate director, strategic resources for North Yorkshire County 
Council and has been the s151 officer for eight years. His role includes Finance, ICT, 
Property, Procurement, Change Management, Performance Management and the North 
Yorkshire Pension Fund.  

As a Lancastrian he was particularly pleased when he won Finance Director of the Year 2019 
for Yorkshire Accountancy Awards. He took up the reins of president of the Society of County 
Treasurers (SCT) in January 2019 and his annual term was extended for a further year as a 
result of Covid – he feels comparisons with President Putin in SCT circles are unfair.  

Dan Hawthorn is executive director of housing and social investment at Royal Borough 
of Kensington and Chelsea. He has 20 years’ local government experience, for London 
boroughs and two Mayors of London. He currently leads Kensington and Chelsea’s work 
on housing, property and social investment, including in the transformation of services, 
strategy and culture following the Grenfell Tower tragedy. Before that, he was director of 
housing, regeneration and planning at Haringey Council; head of the London 2012 team 
at the Greater London Authority; and Ken Livingstone’s senior advisor on planning and 
development. 
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Lord Bob Kerslake is chair of Peabody, chair of the Centre for Public Scrutiny (CfPS), 
chair of London CIV, and is president-elect of the Local Government Association.

A former head of the Civil Service, Lord Kerslake led the Department for Communities and 
Local Government (DCLG) from November 2010, stepping down in February 2015.

Prior to his DCLG role, Lord Kerslake was the first chief executive of the Homes and 
Communities Agency, where he was responsible for promoting new and affordable housing 
supply; supporting the regeneration of cities, towns and neighbourhoods; improving 
existing housing stock, and advancing sustainability and good design.

Before joining the Civil Service, Lord Kerslake received a knighthood for his services to 
local government; spending eight years serving the London Borough of Hounslow and then 
a further 11 years leading Sheffield Council.

In early 2015, he was made a life peer, taking the title Baron Kerslake, of Endcliffe in the 
City of Sheffield.

Joanna Killian became chief executive of Surrey County Council in March 2018. Joanna 
has led on the design and delivery of a major transformation and cost saving programme 
across the council to ensure the council is in a sustainable position by 2021. 

Prior to this, Joanna worked at KPMG, where she led relationships with local and regional 
government, advising clients on how they could transform their organisations, and work 
more innovatively with their customers and citizens.

Joanna and her teams worked on some innovative devolution and public service reform 
programmes in Greater Manchester, the West Midlands and in the South West. Joanna 
worked with top teams to rethink their strategic ambition and agree new approaches to 
address the challenges and opportunities that the public sector faces, including with a 
county council, as well as a group of health organisations.

Joanna has more than 30 years’ experience in the public sector and has deep experience 
in delivering transformational change, cost reduction and service improvement. She 
has expertise in achieving improved outcomes through partnerships as well as across 
public sector systems. She has worked on leadership, governance and corporate reform 
programmes and is skilled in working in complex political systems.

Joanna joined KPMG in 2015 from Essex County Council, where she was the chief executive 
for nearly nine years. She is known for her innovative approach to public sector reform and 
as CEO she implemented, for example, the first social impact bond in local government; 
developed a community budgets approach to public service delivery; as well as designing 
creative models to achieve community resilience and social value. 

Joanna started her career in social housing and regeneration – she has deep knowledge and 
expertise in these fields.

Sanjiv Kohli is deputy chief executive, director of resources and s151 officer at Newark 
and Sherwood District Council. He has more than 26 years of experience gained in the 
professional finance sector, in the private commercial sector and in local government. 
Having spent 13 years in industry as group finance director for a number of companies 
(including taking one of these companies to an AIM listing) he joined Hinckley and 
Bosworth Borough Council in 2003. Sanjiv has applied his commercial experience and 
insight to the delivery of significant regeneration projects in Hinckley and now in Newark 
and Sherwood.

Sanjiv is a director of Arkwood Ltd, which is currently developing its first site with a target 
to develop 500 units of open market housing by 2024. Sanjiv is also director of RHH Newark 
Limited, a JV company set up to regenerate a landmark gateway site in Newark. The 
development is expected to be completed in early March 2021 and includes a 66-bedroom 
hotel. A “wrapper” funding arrangement returns the Council’s investment in the project 
and provides a net positive annual income stream. Sanjiv is currently working with the 
director of growth and regeneration to secure £25m of Towns Fund and to utilise this 
fund to leverage further funding from the private sector in order to deliver the ambitious 
regeneration plans for Newark.

Sanjiv is a qualified member of Institute of Chartered Accountants in England and Wales 
(ICAEW) and a member of the Institute of Public Finance and Accountants – CIPFA.

Polly Mackenzie is the chief executive of Demos. She started her career as a business 
journalist. In 2004 she became a policy adviser on housing and local government for 
Edward Davey MP. She then worked for Nick Clegg from 2006 to 2015, helping to write the 
2010 Coalition Agreement, and serving as director of policy to the deputy Prime Minister 
from 2010-15.

After leaving government, Polly established the operations of the Women’s Equality Party, 
and then went on to found the Money and Mental Health Policy Institute, a charity working 
to break the link between financial difficulty and mental health problems. She lives in 
South East London, and has three children.
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Tony Travers is a professor in the LSE’s Government Department and an assistant dean 
in the LSE’s School of Public Policy. Research interests include public finance, urban 
politics and London government. He has been an advisor to a number of UK Parliamentary 
committees. 

He was a senior associate of the Kings Fund from 1999 to 2004, and also a member of the 
Arts Council’s Touring Panel during the late 1990s. From 1992 to 1997, he was a member 
of the Audit Commission. He was a member of the Urban Task Force Working Group on 
Finance. 

He is a research board member of the Centre for Cities and a board member of the New 
Local Government Network. He is an honorary member of the Chartered Institute of Public 
Finance & Accountancy. He chaired the London Finance Commission (2012-13 and again in 
2016-17) and was a member of the City Growth Commission (2013-14).

He chaired an independent commission examining local government finance in Wales 
and the London Finance Commission (2014 and 2017). He was co-chair of the King’s 
Commission on London.  

He has published a number of books on cities and government, including Failure in British 
Government The Politics of the Poll Tax (with David Butler and Andrew Adonis), Paying for 
Health, Education and Housing: How does the Centre Pull the Purse Strings (with Howard 
Glennerster and John Hills) and The Politics of London: Governing the Ungovernable City. 
Most recently, he published London’s Boroughs at 50.


