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Room151’s

LATIF North
4th Regional Local Authority 
Treasurers Investment Forum & Dinner
A must-attend one day conference and dinner for local government 
treasury managers and other senior finance officers.

Tuesday 22nd March 2022   •   The Marriott Hotel, Leeds

BOOKYOUR PLACE!

Sponsors



Local government treasury and s151 officers can register for a free place by 
completing the LATIF North registration form

The Event
This interactive, one day event will bring together 
your peers and colleagues from across local 
government to debate and discuss the hottest 
issues alongside leaders and experts in the field of 
treasury management. 

Benefits of attending:

• Be part of the conversation  
Hear from other councils that are facing the 
same challenges and share experiences and 
discuss different approaches and solutions.

• In-person networking 
Take the opportunity to meet and catch up with 
new and old colleagues. There will be plenty of 
time to engage during the breaks to discuss the 
issues raised and the current thinking.

• Gain insights and knowledge 
Learn and be inspired by our carefully curated 
content from a variety of speakers.

• Barnsley Metropolitan Borough 
Council

• Birmingham City Council
• Blackburn With Darwen Borough 

Council
• Blackpool Council
• Bury Council
• Cheshire East Council
• Cheshire West and Chester Council
• City of Bradford Metropolitan 

District Council
• City of York Council
• Coventry City Council
• Cumbria County Council
• Darlington Borough Council
• Derbyshire County Council
• Knowsley Metropolitan Borough 

Council
• Lancashire County Council
• LB of Barking & Dagenham
• Leeds City Council 
• Leicester City Council
• Liverpool City Council 
• Mansfield District Council
• Newcastle City Council
• Newcastle-under-Lyme Borough 

Council
• North Tyneside Council
• Oadby and Wigston Borough 

Council
• Oldham Council
• Redcar and Cleveland Borough 

Council
• Reigate & Banstead Borough Council
• Rochdale Metropolitan Borough 

Council
• Rotherham Metropolitan Borough 

Council
• Rugby Borough Council
• Rushcliffe Borough Council
• Salford City Council
• Sheffield City Council
• Shropshire Council
• Solihull Metropolitan Borough 

Council
• South Lakeland District Council
• St Helens Council
• Staffordshire County Council
• Staffordshire Fire & Rescue Service
• Stockton on Tees Borough Council
• Sunderland City Council
• Tameside Metropolitan Borough 

Council
• Tees Valley Combined Authority
• The Riverside Group Limited
• Trafford Borough Council
• Wakefield Council
• Warrington Borough Council
• West Lindsey District Council
• Wigan Council

Past delegates 
at LATIF North 

Here’s what a few of the delegates that attended 
previous LATIF Norths said about the event:
“An excellent event...
with thought-provoking 
presentations and 
roundtables.”
Principal accountant, Rugby 
Borough Council

“Definitely one of 
the best conferences 
of the year.”
Finance manager - treasury & 
capital, Oldham Metropolitan 
Borough Council

• Principal accountants
• Directors of resources
• Treasury managers
• Section 151 officers
• Finance portfolio holders
• Senior finance officers

Who should attend?

https://www.surveymonkey.co.uk/r/LATIFN2022


Places are limited. Book now using the LATIF North registration form to 
ensure you don’t miss out

Panels, presentations and 
roundtable discussions
covering a range of topics
• Prudential and TM code changes: 

impact on debt and investments

• Has the Prudential Code gone too far?

• MRP guidance: impact on 
regeneration strategy

• Liability benchmark: how are you 
using yours?

• Proportionality: how do you measure it?

• The evolving finance function: risk 
management, commercial ambition 
and the role of the s151 officer

• Levelling-up: what does it mean for 
the North?

• Sources and costs of borrowing and/
or restructuring debt

• The net zero local authority: finance 
ideas for the transition

• Treasury investment strategy 2023/24: 
the route map

• General economy and market analysis

• Money market fund reform and 
investment

Lead sponsor

CCLA has 60 years’ experience 
managing the investments of local 
authorities, helping public sector 
organisations adapt to the varied 
financing challenges they face.
As investors we have a fiduciary, 
as well as a moral duty to drive 
change for good. We seek 
significant positive impact 
through both our investment 
choices and our interaction with 
companies, aiming to safeguard 
our communities and our future. 
This has meant leading the way 
on important initiatives such 
as helping companies address 
climate change, tackling the 
scourge of modern slavery and 
building tools to help companies 
take better care of employee 
mental health.
www.ccla.co.uk

Dinner at Cast 
Iron Bar & Grill

Following the conference there 
will be a drinks reception in the 
hotel restaurant followed by 
dinner for all attendees.

“An excellent day, thought 
provoking and very useful.”
Treasury management accountant, 
Blackpool Borough Council

Exhibitors

Sponsors

https://www.surveymonkey.co.uk/r/LATIFN2022


Local government treasury and s151 officers can register for a free place by 
completing the LATIF North registration form

The Agenda

09:00  Registration & networking

09:30  Chair’s opening remarks
Tim Seagrave, group finance lead – capital & treasury management, 
Manchester City Council

PANEL SESSION
Proportionality, liability-benchmarking & MRP: 
has the prudential code gone too far?
In implementing measures with the intention of 
strengthening the code, have regulators inadvertently 
over-burdened the s151 officer and potentially stymied 
commercial activity to the detriment of local communities? 
What are the implications for the finance function and the 
way local authorities manage their balance sheet?

Victoria Bradshaw, chief financial officer, Leeds City Council

Mel Creighton, deputy chief executive & director finance and 
resources, Liverpool City Council

Danny Mather, head of corporate finance, Warrington Borough 
Council

Dan Bates, finance specialist, LG improve

BREAKOUT DISCUSSIONS
How does new MRP guidance change the way you 
manage capital projects and regeneration? 
What does proportionality mean to you and how 
can it be measured?
One of the drivers of changes to the prudential code was the 
oft-cited misuse of MRP. In small groups delegates will take 
part in moderator-led discussions about how the changes 
are impacting what they do. Groups will also discuss the all-
important measure of proportionality and its implications. 
Groups of 6-8 delegates share their thoughts

Networking break

 
PRESENTATION
Global and UK economic update
The interlinking stories around Covid, inflation, interest 
rates and the economic recovery have dominated the macro 
picture throughout 2021. Will 2022 be markedly different 
and if so, how?
Charlotte Ryland, co-head, equity, CCLA

PANEL SESSION
TMS 2023/24: how will council strategies develop?
Changes to the prudential code and treasury management 
code will inevitably influence thinking about treasury debt 
and investments. With a ‘soft launch’ floated for the 2022/23 

TMS, what are councils thinking about the subsequent 
TMS, when new rules will be brought fully into force?
Innes Edwards, principal treasury and banking manager, 
Edinburgh City Council
Mark Finnegan, lead treasury accountant, West Midlands 
Combined Authority
Mike Jensen, director of investments, Lancashire County Council

Luke Webster, chief investment officer, GLA

BREAKOUT DISCUSSION
Liability benchmarking: how are you doing it and 
how will it help?
Councils are divided on the value of the liability benchmark 
and some confusion over how it should be deployed. 
Breakout groups discuss their understanding of the 
mechanism and how they can best put it to use. 
Groups of 6-8 delegates share their thoughts

13:00-14:00  Lunch and networking

PRESENTATION
From climate emergency to net zero
What do treasurers need to do to tackle the problem of 
climate change and make the transition to net zero through 
their cash management?

Clive Selman, executive director - head of distribution, UK & 
Ireland, Federated Hermes International

BREAKOUT DISCUSSION
How are your investment strategies evolving and 
why?
With changes afoot in both market conditions and the 
regulatory environment treasurers operate in, how will 
treasury management strategies evolve by the time of the 
23/34 TMS and what are the key drivers in your opinion?
Groups of 6-8 delegates share their thoughts.

Networking break

PRESENTATION 
How will auditors interpret the new codes?
Internal and external auditors will be looking at local 
government commercial and investment ventures through 
the prism of a revised prudential code and MRP guidance.  
Where will they draw the line and how will they interpret 
the language set out in CIPFA’s overhaul? What do external 
audit capacity challenges mean for the quality of financial 
governance in Local Government? 

Paul Dossett, head of local government, Grant Thornton UK LLP

A wide range of topical issues will be covered by our excellent line up of speakers

Room151’s

LATIF North

https://www.surveymonkey.co.uk/r/LATIFN2022


Places are limited. Book now using the LATIF North registration form to ensure 
you don’t miss out

PANEL SESSION 
Levelling-up: what does it mean for the North and 
how will it be funded?
Boosting the economy of the north is a political grail 
which takes on various guises and policy forms. From the 
Northern Powerhouse to the levelling-up agenda, we have 
become accustomed to warm words and best intentions. 
With Michael Gove at the helm of a promisingly rebranded 
department, is now the time for action? What could 
levelling-up look like for those running local government in 
the North and, crucially, where is the capital to fund it?

Professor Stephen Broomhead, CEO, Warrington Borough Council 
Lisa Harris, executive director of Place, St Helens Council

Ian Knowles, CEO, West Lindsey District Council

Jackie Weaver, chief officer, Cheshire Association of Local Councils

17:00  Chair’s closing remarks

Drinks followed by dinner in the hotel restaurant 
Cast Iron Bar & Grill 

(Speakers and timings subject to change at the discretion of the organisers)

BREAKOUT SESSION MODERATORS 
Rob Baxter
director,
Link Asset Services

Glyn Daykin 
senior accountant, 
Nottingham City Council 

Lee Walsh
finance manager,
Oldham Council

Kelly Watson 
relationship manager,
CCLA

Chris West
trustee,
LAMIT and CCLA

CONFERENCE CHAIR
Tim Seagrave
group finance lead
Manchester City Council

Mark Finnegan
lead treasury accountant,
WMCA

Lisa Harris
executive director of place,
St Helen’s Council

Mike Jensen
director of investments,
Lancashire County Council

Ian Knowles
chief executive officer,
West Lindsey District Council

Danny Mather
head of corporate finance,
Warrington Borough Council

Charlotte Ryland
co-head, equity,
CCLA

Clive Selman
executive director - head of 
distribution, UK & Ireland,
Federated Hermes International

Jackie Weaver
chief officer, Cheshire  
Association of Local Councils

Luke Webster
chief investment officer,  
GLA

CONFERENCE SPEAKERS
Dan Bates
finance specialist,
LG improve

Victoria Bradshaw
chief officer, financial services,
Leeds City Council

Professor Stephen Broomhead
chief executive officer,  
Warrington Borough Council

Mel Creighton
deputy chief exec & director finance 
& resources, Liverpool City Council

Paul Dossett
head of local government, 
Grant Thornton UK LLP

Innes Edwards
principal treasury and banking 
manager, Edinburgh City Council

https://www.surveymonkey.co.uk/r/LATIFN2022


PUBLIC SECTOR DELEGATES REGISTRATION

Please read carefully.
Limited free places are available only to qualifying finance officers 
at UK local authorities and other public sector bodies.

Please only complete the registration form if you fully expect to 
attend the conference.
You can send up to two delegates completely free of charge. The 
cost for a third delegate is £299+VAT. 

Registration for public sector delegates is only available online.
Please complete the LATIF North registration form here

Delegate places are subject to availability and the terms
and conditions outlined in the registration form.

WHERE AND WHEN?

Tuesday 22nd March 2022 
Timing: 09:00 to 18:00 including 
drinks reception
Venue: Leeds Marriott Hotel
4 Trevelyan Square, Boar Lane,  
Leeds, LS1 6ET
Drinks and Dinner: The Cast Iron Bar 
& Grill, Leeds Marriott Hotel

Room151 will be following Government 
guidelines with regard to Covid-19 and this may 
necessitate changes to the event, including 
location, timings, operations and agenda. 
Room151 will communicate any changes as 
soon as possible via email.

Registration

Sponsorship opportunities
For further information on sponsorship or exhibiting 
at this or other Room151 events, please contact 
peter.braham@room151.co.uk for more information.

Please complete the LATIF North registration form

Room151 has agreed a special LATIF North accommodation rate 
(£110 including breakfast) for delegates at the Leeds Marriott 
Hotel. It is available until 7 March 2022 and applies from Monday 
21 March to Wednesday 23 March 2022. Please use the link to 
book your group rate for LATIF North. 

Delegates are responsible for arranging and paying for their own accommodation and travel.

• Housing151  
 25th May, London

• 14th Annual Local 
Authority Treasurers’ 
Investment Forum & 
FDs’ Summit  

 13th September, 
London

• LGPS Investment Forum   
2nd November, London

For more information on these events visit the 
conferences page on our website 

Conferences 2022

Lead sponsorProduced by Exhibitors

“A really useful 
day to focus 
on current 
treasury issues 
and excellent 
networking 
opportunity.”
General manager, 
resources, Purbeck 
District Council

“An excellent 
conference; it 
provides a great 
opportunity to 
network and 
connect with 
local treasurers.”
Head of client relationship 
management, State Street 
Global Advisors

Room151’s

LATIF North

ACCOMMODATION OFFER
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